V.8                                                                                                                             [image: image1.png]




EQUALITY IMPACT ASSESSMENT: ‘Screening’: Stage One
Name of project/policy/strategy/plan etc (hereafter referred to as “initiative”): 
Provide a brief summary (bullet points) of the aims of the initiative and main activities:
Equality Impact Assessment undertaken by:

       Date:

STAGE1: SCREENING
This stage establishes whether a proposed initiative will have an impact from an equality perspective on any particular group of people or community, on the grounds of race, gender, disability, age, religion or belief, or sexual orientation.  
Guidelines: Things to consider

Detailed Equality Impact Assessment guidance toolkit can be found here
· An equality impact assessment (EQIA) relates to age, (i.e. young and old), race and ethnicity, gender, disability, religion and belief, sexual orientation, or any particular disadvantaged or defined group which the initiative may be aimed at.

· The initiative may have a positive, negative or exceptionally no obvious impact on any group or groups of people from an equality perspective.
· Where there is no obvious impact, you may need to revisit this as the initiative is developed.
· Where a negative (i.e. adverse) impact is identified, it may be appropriate to make a more detailed EQIA (see Stage 2), or take early action to redress this – e.g. by abandoning or modifying the initiative. NB If the initiative contravenes equality legislation, it must be abandoned or modified.

· Where an initiative has a positive impact on an identified group(s), the EQIA should make this explicit, to enable the outcomes to be monitored over its lifespan.

· Where there is a positive impact on a particular group, does this mean there could be an adverse impact on others, and if so can this be justified? - e.g. Are there other existing or planned initiatives which redresses the negative impact?

· You may want to take into account how a particular initiative may promote and improve for example, community relations or access for disabled people. Conversely it could have a negative impact on a particular community/disabled people.

· It may not be possible to provide detailed answers to some of these questions at the start of the initiative.  The EQIA may identify a lack of relevant data, and that data-gathering is a specific action required to inform the initiative as it develops, and also to form part of a continuing evaluation and review process.

Q 1.  Who will benefit from this initiative? – i.e. which are the main groups it will have a positive impact on (this may also include those outside the intended target beneficiary group). Is there potential for this initiative to have any additional positive impact, such as tackling discrimination, promoting equality of opportunity, promoting positive attitudes?  If “yes”, in what way? 

Q 2.  Is there likely to be an adverse impact on one or more groups of people or communities as a result of this initiative? If so, who may be affected and why?  What justification is there to undertake this initiative despite the adverse impact?
Q 3. Is the impact of the initiative significant enough to warrant a more detailed assessment? (e.g. Can the positive impact be further enhanced to benefit a wider range of groups than originally envisaged? Or does the potential negative impact fall within the very high-medium range of the risk assessment below?)
If yes, a full impact assessment will be required (Stage Two).  If no, will there be monitoring and review arrangements in place to identify trends/ assess impact over a period of time?  Briefly, summarise what information will be gathered and over what time scale.
Q 4.  Do you consider the initiative to have no obvious impact either positive or negative to any group or individual?  If so, please state why.  Will there be monitoring and review arrangements in place to identify whether there is any change on impact over a period of time? 
	RISK ASSESSMENT GUIDELINES FOR POTENTIAL NEGATIVE IMPACT

	Very High

STOP and review!
	Subject to external regulatory review as unlawful, detrimental or ineffective operation would be headline news, possibly leading to legal action/ major embarrassment and questioning the entire basis of EEDA



	 High
	Subject to external review so that detrimental or ineffective operation would be mentioned in the press, possibly leading to judicial review / review by Equality and Human Rights Commission / politicians



	Medium
	Subject to external regulatory review so that the operation would be noted externally.  Subject to internal scrutiny so that incorrect/ineffective operation would cause disquiet



	Low
	Subject to internal scrutiny and would cause disquiet



	Very low
	Potential to cause embarrassment



	None
	


STAGE 2: FULL IMPACT ASSESSMENT
This stage examines the initiative in more detail in order to obtain further information about its potential adverse or positive impact from an equality perspective. It will help inform whether any action needs to be taken and may form part of a continuing assessment framework as the initiative develops. 

Guidelines: Things to consider

· An initiative may have a positive impact on some groups but leave others excluded or feeling they are excluded. Consideration should be given to how this can be tackled or minimised. 

· It is important to ensure that relevant groups are identified who should be consulted and involved with the plans. This may require taking positive action to engage with those groups who are traditionally less likely to respond or become involved, and could form a specific part of the initiative. The consultation should form a meaningful part of the planning process as it develops, and help inform any future action. 
· Do consider any positive spin-offs on a wider group of people than the immediate intended beneficiary group.
· If the EQIA shows an adverse impact, is this because it contravenes any equality legislation? If so, the initiative must be modified or abandoned. There may be another way to meet the objective(s) of the initiative.

Q 6. What data/information is there on the target beneficiary groups? Are any of these groups under or over-represented? Do they have access to the same resources? What are your sources of data and are there any gaps? 
Q 7.  Has there been consultation with those who are likely to be affected (whether positively or adversely) – e.g. potential beneficiaries and stakeholders? How can they be involved in the development of the initiative? Please provide a summary of the consultation undertaken and results.  If no consultation is planned, please say why.
Q 8. Have your plans been revised in the light of the consultation results, to enhance positive impact or reduce/eliminate negative impact?  Are there any specific factors which will need to be taken into account?
Q 9.  How will the initiative continue to be monitored and evaluated, including its impact on particular groups?  Where appropriate, identify any additional data that will be required.
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