[image: image1.jpg]ERDF

low carbon economic growth
in the East of England




[image: image2.jpg]ERDF

low carbon economic growth
in the East of England





[image: image2.jpg][image: image1.jpg]

ERDF Programme 2007-13 Frequently Asked Questions

Top 10 Frequently Asked Questions
Thematic Sections:

1. About ERDF
2. Programme Focus
3. Eligibility
4. Funding and Matched Funding
5. Project approval process
6. Technical Issues
7. Project development
8. During project delivery
Top 10 FAQs
1.  Can ERDF help my business?

The ERDF Competitiveness Programme aims to benefit small and medium enterprises (SMEs) throughout the region. However, individual businesses are not eligible for ERDF directly from the programme. The Programme is intended to create projects that deliver support to multiple beneficiaries through intermediary organisations such as business support organisations. A company that is a significant stakeholder in a sector or area might become involved in a project partnership but their involvement must be on a not for profit basis. Advice for your business can be found at www.businesslink.gov.uk/east.
2.  Are there any differences between this Programme and previous ERDF programmes?

There are several important differences. The current programme focuses on measures that will improve regional competitiveness and move our economy towards low carbon economic growth. It aims to improve the performance of businesses and other organisations. 

The funding is primarily revenue rather than capital and is available throughout the region rather than targeting areas that meet certain criteria for ‘underperformance’.

There are also differences in the regulations regarding in-kind match funding - in-kind contributions must be accurately valued. As a result, volunteer time is ineligible.

There are some new changes with the indicator definitions within the Programme, the most predominant difference is the “business assisted” output. The old Programme would count a business assisted following 2 hours of support/advice or guidance, however, to be counted in this Programme a business can only be counted as assisted after 2 days of support or support valued at £1000. For more information please source the ERDF Prospectus and Operational Programme or approach the ERDF Facilitators for further guidance. 
3.  Is there a limit to the financial size of a project?
There is no minimum or maximum financial size of projects – each will be judged on its own merits and value for money.  That said, projects with an overall value of less that £250k should consider whether the administration of ERDF is appropriate for a project at this level.  
4.  How do you classify training? Is business support classified as training?
Training is ineligible under ERDF.  Business support and knowledge transfer are eligible and the definition of the ‘knowledge base’ includes both higher and further education institutions. Project activity that can clearly demonstrate that the ultimate beneficiary is the business rather that the ‘individual’, should be eligible.  

5.  How long will the three stage approval process take?
The bidding round timetable is anticipated to take approximately six months. This is from the date that the bidding round is announced to an offer letter being received by the project applicant. However EEDA recognises that not all potential projects will be able to keep to these timescales, particularly when bidders need to attract match funding. When this is not possible due to factors outside the control of the project applicant, the Competitiveness Delivery Group (CDG) will assess each application on a case by case basis and may allow flexibility in such cases. More information can be found in section four - bidding round arrangements in the ERDF programme prospectus. 

6.  Can capital investment match ERDF revenue funding?

Ideally match funding should contribute directly to each of the activities funded by ERDF at the intervention rate.  Technically, in some circumstances it might be possible to use capital to match revenue (and vice versa) within a project though it could cause significant complexities and should be avoided if possible.  All match would need to be specific to the project and based on eligible costs.  
7.  What is the difference between project ‘outputs’, ‘results’ and ‘impacts’?


There is often confusion about how the Programme Indicators should be defined.  In very basic terms, the following definitions may be helpful:

•
Outputs – the ‘goods and services’ produced by the project and delivered to an external party (i.e. SME)

•
Results – the ‘effects’ of the project activities on the target community

•
Impacts – the wider effects of the project activities on the region and its people

At a project level, you will not be expected to measure the ‘Impacts’.  This will be carried out through a regular Programme evaluation.  We may still ask for your input to this process.

8.  How can I tell whether my project is a potential state aid, and what should I do?
Generally, there are 4 tests that can determine whether a state aid may be involved within a project.  If you can answer ‘no’ to any one of these tests, it is likely that there is not a state aid implication for your project:

1.  Aid is granted by a Member State or through a State resource;

2.  The aid favours certain undertakings or production of certain goods;

3.  It is aid which distorts or threatens to distort competition: and

4.  The aid affects trade between Member States

If you believe that your project has the potential to answer ‘yes’ to these conditions, there may be a need to notify the state aid to the European Community.  This does not mean that the project cannot proceed, it simply means that you will need to wait for a ruling.

We would strongly advise you to seek specialist legal advice if you suspect that your project may involve a state aid.

9.  Can you clarify position of project income?

Guidance on the treatment of project income is currently being developed by central government and is a complex area which requires consideration at project level.  The ERDF team can provide advice on revenue generating projects and more guidance will be published on the EEDA website when it is available.  However, it is important to note that net project income generated by users of the service or facility funded over a set period will be taken into account when assessing the funding gap that ERDF can cover.  This will reduce ERDF available to projects that generate income.  We will publish detailed advice once this is available.
10.  Where can I find more information on successful projects?
EEDA are currently developing case studies for each project that has already received ERDF funding support.  These will be available on the EEDA website shortly.

1.
About ERDF

What is ERDF?
The European Regional Development Fund (ERDF) is a European structural fund designed to assist economic growth and regeneration at a regional level.  The level of the Fund is based on the economic challenges and issues faced by individual regions.
Where can I get a copy of the ERDF Competitiveness Programme Prospectus and related documents?


All the information you may require is stored at www.eeda.org.uk/erdf.  We are purposely limiting the amount of printed material we produce. 
Where can I find more information on successful projects?
EEDA are currently developing case studies for each project that has already received ERDF funding support.  These will be available on the EEDA website shortly.

How much funding has been allocated so far to projects?

This is changing on a regular basis and details will be published on our website.  Information will be available alongside the announcement of future bidding rounds.   There are a number of projects in the pipeline, but there is plenty of funding still available at the time this Q&A was published!

Where have already approved projects received match funding from?

Match funding can come from a range of different sources, including from the applicant and project partners, other regional agencies, local authorities, private sector and from in-kind sources where an actual cost can be demonstrated and accurately valued.  Each project will have a unique funding package linked to the activity and scope of the project.   The ERDF team can advise on appropriate sources of match funding.

2.
Programme Focus

Are there any differences between this Programme and previous ERDF programmes?

There are several important differences. The current programme focuses on measures that will improve regional competitiveness and move our economy towards low carbon economic growth. It aims to improve the performance of businesses and other organisations. 

The funding is primarily revenue rather than capital and is available throughout the region rather than targeting areas that meet certain criteria for ‘underperformance’.

There are also differences in the regulations regarding in-kind match funding - in-kind contributions must be accurately valued. As a result, volunteer time is ineligible.

There are some new changes with the indicator definitions within the Programme, the most predominant difference is the “business assisted” output. The old Programme would count a business assisted following 2 hours of support/advice or guidance, however, to be counted in this Programme a business can only be counted as assisted after 2 days of support or support valued at £1000. For more information please source the ERDF Prospectus and Operational Programme or approach the ERDF Facilitators for further guidance. 

How does the ERDF Programme fit with / avoid duplicating programmes like Carbon Trust?
All projects within the ERDF Programme must demonstrate that project activity will not duplicate services offered within the region by other providers.  Projects will need to identify the ‘gap’ that their proposal is filling.  
My project appears to fit under more than one Priority Axis – what should I do?

Structural fund regulations currently prohibit projects covering more than one Priority Axis.  We will work with the project applicant to identify a ‘best fit’ with one Axis, even though it is highly likely that many projects will potentially fit across two, or even, all three Axes.  The ERDF Facilitator team can advise on this.   

What is the proposed balance between small/local projects and bigger/region-wide projects?
As the allocation of funds for the East of England ERDF programme is less than in previous programmes, larger and more strategic projects are more likely to be successful than smaller ones.  However, EEDA has not set any goals for the proportion of larger vs smaller projects. Projects that demonstrate best value for money and can demonstrate real impact and multiple beneficiaries are more likely to succeed.  

The ERDF Competitiveness Programme is part of a suite of European Structural Funds available in the region and there are also opportunities to access funding from them.  For example, The Cross-border Programme can be used in instances where partners in Cambridgeshire, Essex, Suffolk and Norfolk are willing and able to link to partners in other parts of Europe.  There is approximately € 234 million of available funding across two cross-border programmes. For further details on this please visit the other EU programmes pages.

Can ERDF support localised projects?

Yes, as long as there is a robust argument for the project being appropriate at a local level rather than delivered regionally.  Likewise ‘pilot’ projects can be supported as long as they can show clear potential to be rolled out on a wider basis.  Where possible, we expect projects to have attempted to develop links across the region to have either regional coverage or regional impact.  ERDF Facilitators can assist with brokering partnerships and linkages to scale-up potential projects.

Can a project have a national focus in terms of delivery?

Projects can deliver at a national level, though the ERDF funds (and their match funding) received for the project would need to be targeted only in the East of England.  This could be quite complicated – the ERDF team can assist in such instances.

Is there a focus on SMEs through ERDF?
Yes, SMEs are intended to be the main beneficiaries, though larger enterprises can be involved in a project, for example in networks / events / partnerships etc.

How important is it for projects to contribute to the Programme theme of ‘low carbon economic growth’? 

It is essential that all projects seek to integrate the low carbon agenda into the heart of their project.  It is not sufficient just to ‘bolt it on’!  Projects will not receive ERDF support without a strong contribution to this Programme theme. 
Is the Programme only for companies that make ‘green’ products?

Some projects may focus on companies with ‘green’ products but there are many more opportunities. Almost every activity has a ‘carbon footprint’ that could be improved. Most businesses would benefit financially from the more efficient use of resources. Improvements to processes or services are as valid as improvements to products and may be quicker or easier to achieve. Creativity when thinking around a project that may reduce traditionally intensive carbon producing activity to a low carbon producing activity would be received with interest. 

What balance is EEDA planning between bidding, commissioning and direct delivery?
EEDA has not set any specific amounts for the three different funding routes, but intends that a significant proportion of the funds will be made available via the bidding round process. 

Projects that are commissioned will be as a result of a strategic decision by the regional partnership. 

Direct delivery of a project will only be when the provider is the only appropriate vehicle for delivery and advice has been taken that a procurement process is not required.  Whatever route a project takes, it will go through the same appraisal, scoring and approval process.

Can ERDF be linked to other EU Programmes?

ERDF cannot match or be matched by any other source of funding derived from the EU.  Each EU funding programme has a distinct focus, e.g. ESF is for training and skills.  Projects can, however, link to one another and ‘add value’ as long as funding is kept very separate.  For information on other EU funds, please see the EEDA website. 

What are the cross cutting themes?
 The programme contains two cross cutting themes, equality of opportunity and environmental sustainability.  These cross cutting themes are common across all ERDF Programmes in the EU.  
All applications for funding under the programme should demonstrate how both cross cutting themes have been addressed in project design and development. They should also give details of how the project will implement the themes effectively.  The contribution of any project to these two themes is scored in the appraisal stage.  Projects that fail to meet them will not proceed to approval.

How much information do you need on our project’s contribution to the cross-cutting themes?


All projects are required to demonstrate that they have taken account of their potential impact on environmental sustainability and equality of opportunity.  

We would expect projects to proactively seek to address both themes in the delivery of their project and put procedures in place to contribute to this regional theme.  

All projects are required to complete Section 1 of the Equality Impact Assessment, and the Excellence Framework.

3. 
Eligibility

Is my organisation eligible to receive ERDF funds?


ERDF funds can be awarded to public, voluntary and not-for-profit private sector organisations.  Applicant organisations must be legally constituted and be able to enter into a legally binding contract with EEDA.

Partnerships can apply for ERDF funding providing they are constituted as a legal entity, or one of the partners agrees to act as the project applicant.

Can ERDF help my business?

The ERDF Competitiveness Programme aims to benefit small and medium enterprises (SMEs) throughout the region. However, individual businesses are not eligible for ERDF directly from the programme. The Programme is intended to create projects that deliver support to multiple beneficiaries through intermediary organisations such as business support organisations. A company that is a significant stakeholder in a sector or area might become involved in a project partnership but their involvement must be on a not for profit basis. Advice for your business can be found at www.businesslink.gov.uk/east.
Can public sector organisations lead or participate in projects?
Yes, the public sector can do both, however, ERDF cannot support an organisation’s statutory obligations and projects must be able to demonstrate economic benefits from activity. 

What role can local authorities play?

In addition to the above, local authorities can play a valuable role in identifying local opportunities and strengths and engaging businesses with projects.  We would encourage, wherever possible, local authorities collaboration to jointly fund a pan-regional initiative. 

Can social enterprises apply for funding?
Depending on the nature of the activity proposed it may be possible for a social enterprise to apply for ERDF funding directly providing the proposal has multiple beneficiaries, but they would need to ensure compliance with competition law (State Aid regulations).  Social Enterprises might want to look at other potential funding such as EEDA's Building Communities Fund.

How do you classify training? Is business support classified as training?
Training is ineligible under ERDF.  Business support and knowledge transfer are eligible and the definition of the ‘knowledge base’ includes both higher and further education institutions. Project activity that can clearly demonstrate that the ultimate beneficiary is the business rather that the ‘individual’, can be eligible but check with the ERDF team who can offer expert advice.  

Are feasibility studies or research eligible activities?

Feasibility studies or research are not normally eligible for ERDF support. The feasibility of, or the case for, a project should be established prior to applying for ERDF or finalised during the preparation of a business case.  The Programme’s objective is to stimulate the commercialisation of research not to fund the research itself. Other sources of funding exist that are better suited to this, e.g. Grant for Research and Development.

My organisation is not based in the east of England – can we still bid for ERDF funds?


The project applicant does not need to be based in the region as long as all project activity (and the project beneficiaries) are located within the region.

Can I apply for ERDF funding to help carry out a statutory obligation placed upon my organisation?


No!  ERDF funding cannot be used for any provision of services that are a statutory obligation of the applicant.

In some cases, where demonstrable additionality is offered over and above the statutory requirements, it may be appropriate to seek ERDF support.  Such cases will be considered on an individual basis.

4.
Funding and Match Funding

All funders claim to be the ‘funder of last resort’!  Is ERDF really the last place we should look?


ERDF funding cannot be used to displace other public sector funding.  Therefore, we expect applicants only to seek ERDF support if they have exhausted all other reasonable avenues of funding.  We would also not expect to commit ERDF funds to projects which would happen anyway without ERDF support.

Furthermore, ERDF approval will not be provided until all match funding is secured and proof is provided to the ERDF team.

Who is responsible for identifying match funding - EEDA or the applicant? 
The applicant is responsible. Whether match funding comes from EEDA or from other public/private sources, the ERDF Competitiveness Programme is very different from the co-financing arrangements of the European Social Fund (ESF), where joint funding is agreed at source. This approach allows the opportunity for encouraging a wider range of funding resources.
Can I apply for other forms of European funding to match my ERDF grant?


No!  ERDF cannot be matched with other forms of European funding.

Is there a limit to the financial size of a project?
There is no minimum or maximum financial size of projects – each will be judged on its own merits and value for money.  That said, projects with an overall value of less that £250k should consider whether the administration of ERDF is appropriate for a project at this level.  
Is there a minimum level of public funding required for specific projects?
No, there are no project-specific targets for levels of public or private sector funding. The amount of match funding could be made up of entirely public or entirely private funds, or a mix of both.  The ERDF competitiveness programme has more flexibility in funding levels than previous programmes.  

Can the private sector provide match funding? 

The private sector can contribute cash or in-kind match funding within all of the priority axes.  Private companies cannot contribute to projects that only benefit themselves as this could contravene European Competition Law (State Aid regulations), however private investment can be used for match funding for projects that will support groups of businesses.  However, this is a complicated area and decisions will be made on a case by case basis.
We have potentially secured match funding for activities that are not part of our project.  Is this eligible? 

All match funding must contribute directly to the activity of the project for which ERDF funding is being sought.  It is not acceptable to propose match funding from whatever source if this does not directly relate to the project activity.

In addition, all match-funding must be ‘clean’, i.e. not displacing other funding, not of EU origin and contributed towards the direct and eligible costs of the project.
How well secured must the 60% match funding be at project concept stage?
When an expression of interest is being proposed for ERDF funding via a project concept form, EEDA expects a potential project applicant to identify which other partners have been approached for funding and the status of the application.  It is important that applicants can show that applications for match funding have a realistic chance of success.  By the time an applicant is ready to complete a full bid (full application form and business plan), offers of match funding will need to be secured, or be able to demonstrate a clear timetable for expected approval. This is because the European Commission expects ERDF funding to be provided only as a last resort.  An ERDF offer letter will not be issued until evidence of full match funding has been provided.

What is the process to go through if we are bidding for other EEDA funding to match-fund our ERDF project?


If you are seeking other EEDA funding, the Business Case template is effectively the same for both ERDF and EEDA, though the appraisal process is kept separate.

For ERDF, there is some additional information that we require – in particular the Executive Summary and the financial tables for ERDF are by calendar year, not financial year.

You should also consider the different Operating Programmes for ERDF and EEDA.  Both can be found on the EEDA website.

Can the intervention rate be varied?

The intervention rate can be varied from 40% but this is the average level required in the programme.  It is unlikely that projects will be funded above this level.  Match funding must contribute directly to the activity funded by ERDF at the same level during the period of each discrete claim. ‘Pump-priming’ activity at higher rates and deferred match funding cannot take place. Projects with a lower than 40% intervention rate will be seen as better value for money.

What is ‘in-kind’ match funding? 

In-kind match funding is the contribution of resources other than cash to a project. It is only eligible where a clear valuation can be made, such as the donation of a building or land (when the value can be assessed and audited by an independent qualified valuer or duly authorised official body). Salary costs can be included providing there is clear evidence of time spent on the project and costs related to it.  Land value, as an in-kind contribution, cannot exceed 10% of the eligible project costs. Where eligible in-kind match funding is used EEDA will expect a cash equivalent proportion of match funding to be included in the project. For example in a project containing 40% ERDF and 60% match the maximum in-kind match funding would be 30% of the eligible costs.
Can capital investment match ERDF revenue funding?

Ideally match funding should contribute directly to each of the activities funded by ERDF at the intervention rate.  Technically, in some circumstances it might be possible to use capital to match revenue (and vice versa) within a project though it could cause significant complexities and should be avoided if possible.  All match would need to be specific to the project and based on eligible costs.  

Why do you ask for expenditure to be presented by calendar year rather than financial year?


All European Structural Funds operate on a calendar year in line with the Commission’s accounting procedures.  

Your systems should be configured in a way which can accommodate this as well as other funders who may operate on a UK financial year basis.

5.
Project approval process

How long will the three stage approval process take?
The bidding round timetable is anticipated to take approximately six months. This is from the date that the bidding round is announced to an offer letter being received by the project applicant. However EEDA recognises that not all potential projects will be able to keep to these timescales, particularly when bidders need to attract match funding. When this is not possible due to factors outside the control of the project applicant, the Competitiveness Delivery Group (CDG) will assess each application on a case by case basis and may allow flexibility in such cases. More information can be found in section four - bidding round arrangements in the ERDF programme prospectus. 

Who sits on the Competitiveness Delivery Group?

The CDG is made up of representatives from across the region, including all area-based Local Strategic Partnerships, organisations with a specialism in low carbon areas, HE and FE sectors, Business Link East and EEDA. A list of members, the groups’ terms of reference and minutes of meetings are available on our website.
If a Project Concept is rejected by CDG, can it be improved and re-submitted?

We take a proactive approach to project development. The ERDF Facilitator team are able to provide guidance on the suitability of a concept and advice on appropriate development before submission. In the event that CDG do not support a concept, they will provide feedback to the applicant on whether the concept is wholly unsuitable or if it may be suitable with further development.

Is there a process to appeal a decision made not to support our project?


There is no specific ERDF appeals process at either expression of interest or full application stage.  However, applicants can register complaints via EEDA’s complaints system on www.eeda.org.uk 

EEDA has an established code for dealing with any complaint.  

Can project concepts be submitted outside of the published bidding round timetable?
Unfortunately not!  However, there is no reason why you cannot submit your Project Concept at any stage.  Getting the concept in early gives us an opportunity to suggest any changes before consideration by the competitiveness delivery group (CDG).
6.
Technical Issues

Do projects have to be completely new or can they be a continuation of an existing activity?

ERDF can potentially support existing organisations and activity, though we would expect to see significant additionality in the project activity and scope, linked strongly to the Programme theme.  ERDF will not fund continuation of an existing initiative or project unless there is demonstrated added value and additionality in the project.

What is the Business Support Simplification Programme (BSSP)?


BSSP is a directive from central government to streamline and rationalise the myriad of business support products in the market place a) to improve value for money, and b) to make it easier for businesses to access support.

It is important for any project seeking funding from ERDF that some research has been undertaken to ensure that the proposal does not duplicate other business support offerings.

For more information, visit www.berr.gov.uk or www.eeda.org.uk
What does ‘additionality’ mean?


“An impact arising from an intervention is additional if it would not have occurred in the absence of the intervention”  BERR, 2007

‘Additionality’ means the delivery of activities or results that are over and above those available currently.  All successful ERDF projects will be expected to demonstrate that they are fulfilling a genuine need and addressing market failure.  It is unlikely that ERDF funding will be awarded to projects that simply seek to duplicate existing activity, regardless of the provider.

What are ‘State Aids’?


State Aids are governed by European Law to avoid unfair competition between and within member states through the use of public funds.

State Aids are a highly complex area, and must be considered for all projects. Projects which contravene state aids rules risk having to repay their ERDF grant and possible legal action.

How can I tell whether my project is a potential state aid, and what should I do?
Generally, there are 4 tests that can determine whether a state aid may be involved within a project.  If you can answer ‘no’ to any one of these tests, it is possible that there is not a state aid implication for your project:

1.  Aid is granted by a Member State or through a State resource;

2.  The aid favours certain undertakings or production of certain goods;

3.  It is aid which distorts or threatens to distort competition: and

4.  The aid affects trade between Member States
State aid is a complex area.  Applicants are advised to seek legal advice during the development of potential ERDF applications. 
Can you clarify position of project income?

Guidance on the treatment of project income is currently being developed by central government and is a complex area which requires consideration at project level.  The ERDF team can provide advice on revenue generating projects and more guidance will be published on the EEDA website when it is available.  However, it is important to note that net project income generated by users of the service or facility funded over a set period will be taken into account when assessing the funding gap that ERDF can cover.  This will reduce ERDF available to projects that generate income.  Where income cannot be reasonably estimated in advance net income will be monitored for a set period after completion of the project and ERDF grant may be repayable.  We will publish detailed advice once this is available.

To whom do the IP rights belong to through an ERDF funded project?

Enabling SME’s to generate and exploit intellectual property is one of the objectives of Priority Axis 1. However, IP remains a complex area of law and some issues may have to be established on a project by project basis. The following guidance is generally applicable:

Projects are led by an organisation who receives the funding ‘the recipient’ in order to deliver activities that benefit SME’s ‘end users’. EEDA would not own any intellectual property created by the recipient or end users under a project. However, EEDA will regard intellectual property or project related know-generated by the recipient as “best practice” and will be entitled to make it publicly available. EEDA can also request a licence for any IP generated, though would have no right to one.

EEDA could request the same rights from end users but would not have the right to assert them.  EEDA, and in turn a recipient, is likely to require end users to provide information regarding their participation in a project and the benefits they might have derived but this would not normally constitute IP. 

7.
Project development

Does EEDA intend to develop a partner search facility to support project development?

Currently there is no intention to do so as a web tool (as exists for ESF, for example).  One of the key roles of the ERDF Facilitators is to act in a brokerage capacity to join up potential projects and partners across the region and stimulate collaboration.

Is there a limit to how many partners can be involved in a project?

There is no limit but consideration should be given to the practicalities of project management. A project with many potential partners might consider a tiered structure where one partner represents and manages those with similar interests.

Are you sharing success and best practice in project development?

Projects are all different, shaped by the stakeholders who develop and invest in them. However, we are doing our best to share the lessons learned and the Facilitator team works proactively to encourage and support project development.
How long should my Business Case be?

There is no prescribed length.  Business Cases should be commensurate with the size and scope of the project.  Naturally, larger projects will be expected to produce more detailed information for appraisal.   Key consideration will be the inclusion of all of the required information in sufficient detail.  A successful Business Case can be picked up by anyone and be able to give a clear idea about the nature of the project in question.

What is the ‘Excellence Framework’?


All projects in their full application stage are required to have gone through the Inspire East ‘Excellence Framework’ process.

The Excellence Framework is a web-based tool to help define ‘excellence’ in sustainable communities in the region.  It is a very useful source of ideas and recommendations for those involved in developing projects.

The extent to which the Framework needs to be completed is proportional to the size and scope of the project.

For more information, visit www.inspire-east.org.uk 

What is the difference between project ‘outputs’, ‘results’ and ‘impacts’?


There is often confusion about how the Programme Indicators should be defined.  In very basic terms, the following definitions may be helpful:

•
Outputs – the ‘goods and services’ produced by the project and delivered to an 

external party (i.e. SME)

•
Results – the ‘effects’ of the project activities on the target community

•
Impacts – the wider effects of the project activities on the region and its people

At a project level, you will not be expected to measure the ‘Impacts’.  This will be carried out through a regular Programme evaluation.  We may still ask for your input to this process.

Why do some of the ERDF Indicators have different definitions to EEDA ones, even though the description seems to be the same?


There have been attempts to align ERDF and RDA Indicator definitions, and in most cases, this has been achieved.  There are, however, some areas where the definition and unit of measurement is slightly different.  You will need to use the relevant description for the funding stream involved.  This is particularly confusing in projects involving both ERDF and EEDA funding – we would advise that robust systems are set up at the beginning of the project to capture these differences

What about other activities that our project undertakes which do not contribute to a particular Indicator?


You are only required to report on the official Programme Indicators in your ERDF claims.

However, it is good practice to record and report (via a narrative facility) other activity.  This is also useful to you for evaluation and possibly for future funding bids!

Is it beneficial to exaggerate the project outputs, impacts and results that we feel we can achieve to gain funding?


Please be realistic when assessing the outputs, results and impacts that your project is likely to achieve.  The appraisal process will identify where this is unrealistic and may jeopardise the chances of funding.  

Remember also that your contract with EEDA will contain a requirement to deliver against the Indicators in your application form.
What is the role of Business Link?

Business Link is the regional business gateway to support and advice. It provides access to the most comprehensive range of independent, impartial advice to would-be entrepreneurs, start-ups and businesses across the region.

Harnessing the benefits of the range of business support services available in the market is a huge task for any business owner. It takes time to understand, research and select what support best suits your business needs now and for the future.

EEDA has invested in making Business Link the place to go for companies in the East of England seeking high quality, impartial business advice. We will ensure that Business Link are aware of any new support that becomes available through the ERDF Programme and promote that support to businesses effectively.

Can we claim costs relating to project development prior to receiving an ERDF offer letter?


ERDF cannot fund any retrospective costs - that is, any expenditure incurred before the official start date of the project.

We would expect that the project applicant covers any costs required to provide us with the information we require to process the project.

Can we include costs for evaluation in our project?


Reasonable costs for evaluation should be included in all projects to give you a resource to undertake a full evaluation of the project.  

Please remember, though, that if you are commissioning external consultants to evaluate your project, a compliant procurement process must be undertaken to appoint them.

8.
During project delivery

I have heard that projects containing ERDF funding are heavily audited and time consuming to manage.  Do you have any tips to help us prepare for this at an early stage of the project?


There is no hiding from the fact that ERDF funding is a time consuming and process driven commitment with a considerable audit burden!

All applicants are strongly advised to consider the internal infrastructure and capacity within their organisation before committing to deliver with ERDF funds.  You will also need to consider document retention requirements, which are considerable.

Applicants are urged to familiarise themselves with the monitoring and compliance requirements at an early stage, to ensure that all systems and procedures are robust.

All projects will receive a number of visits from the ERDF Monitoring team.  These are designed to assist you with developing the necessary systems.

What do you mean by ‘defrayed’ expenditure?


Defrayed expenditure means expenditure that you have taken full action to spend within the claiming period.  For instance, if you have received an invoice and issued a cheque, this is acceptable as defrayed, however simply being in receipt of an invoice would not be acceptable and you would not be able to claim this cost until you have taken payment action.

One of the issues with the previous Objective 2 Programme was that some outputs were only reportable after the project had finished, which gives some partners resource issues.  Is this the same for this Programme?

This is predominantly the same arrangement under this Programme, however, the ERDF Monitoring team will be able to assist projects where such issues pose resource concerns.
We may struggle to cash-flow our project.  Can we claim ERDF funding on a monthly basis rather than quarterly?


Project delivery organisations can make claims to EEDA on a monthly basis if required.  However, ERDF will only fund 40% of all eligible costs in the claim, so applicants should satisfy themselves that other funding is flexible enough to ensure cash-flow.  ERDF cannot act as a substitute (however temporary) for other funding which is yet to be claimed.  Advance payments of ERDF are not permitted under HM Treasury rules.

Our organisation has established procedures for procurement / standing orders.  Can we follow these procedures rather than the ERDF ones?


ERDF projects must follow the procurement rules as set out in your offer letter.  These are European procurement rules which supersede any national, local or organisation-based procedures.  

There are potentially strict penalties for non-compliance with procurement rules, including the repayment of ERDF grant.  Applicants can find detailed procurement guidance on the EEDA website.  
Can I claim project-related VAT through ERDF? 


Recoverable VAT is not an eligible cost for ERDF. 

VAT can be claimed from ERDF if it is not recoverable by the applicant (and should be included in the financial tables).

Applicants are advised to take independent VAT advice if they are unsure about the VAT status of their project activities.  EEDA cannot provide advice on the VAT status of individual delivery organisations.
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