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Annex D
	EUROPEAN SOCIAL FUND – ENGLAND & GIBRALTAR 2007-2013 OPERATIONAL PROGRAMME

	Co-financing Plan 2011-2013

	Region
	East of England

	Objective
	Regional competitiveness & Employment / Convergence*


* Delete as appropriate
Co-financing Organisation (CFO) details

	Name of Organisation
	East of England Development Agency

	
	

	Address
	Victory House

Vision Park

Chivers Way

Histon

CB24 9ZR

	
	

	Contact name and Position
	Michael Schneider, Co-financing Manager

	
	

	Telephone number
	01223 484623

	
	

	Email
	michaelschneider@eeda.org.uk


Indicative contents
	1
	Background and contribution to delivery of the regional ESF Framework

	CFO background information

This document sets out the proposals of the East of England Development Agency (EEDA) to deliver co-financed activities from January 2011 until the end of the current ESF Programme. The proposed interventions in this Co-financing Plan will contribute to sustainable economic growth and are to be delivered under both ESF Priorities relevant to this region:

Priority 1 - extending employment opportunities and

Priority 2 - developing a skilled and adaptable workforce.

EEDA has successfully delivered ESF Co-financing programmes since 2002 and is currently one of six Co-Financing Organisations (CFOs) in the East of England region. EEDA’s role and remit to deliver co-financed activity under both priorities of the ESF Programme derives from its mandate to improve the region’s economic performance and to ensure that the East of England remains one of the UK’s top-performing regions. 

The other CFOs are DWP, LSC, NOMS, Central Bedfordshire Council and Luton Borough Council. 

Elements of the ESF Regional Framework this Plan will deliver

The interventions set out in this Co-financing Plan will support both ESF Priorities available in the East of England and are expected to have an impact at regional, sub-regional and, directly, at local level. 
Under Priority 1 the Plan will focus on attracting more people into employment, especially disadvantaged groups and those that are economically inactive. Under Priority 2 the emphasis will lie with improving the skills of the region’s current workforce and to support those that are facing the threat of redundancy in order to improve individual progression and business competitiveness.

All activities in this Plan will align with the priorities laid out in the Regional Economic Strategy for the East of England for 2008-2031 (RES) and the East of England Implementation Plan (EEIP), the latter which sets out the critical interventions needed to meet spatial and economic plans up to 2021 and beyond.

The RES identifies overcoming barriers for individuals to participate in the economy, for instance, by helping them to think about setting up a business and developing a more highly skilled workforce to help increase business competitiveness and ensure skills provision responds flexibly to changing demand as some of its key goals. Both these goals have specifically informed the proposed interventions in this document and EEDA’s Co-financing Plan will, therefore, directly contribute to the implementation of the ESF Operational Programme and the ESF Regional Framework.
In particular, the interventions as set out in this Plan will be based on 
· Close partnership working with Local Authorities to support the delivery of employment and skills targets that best meet local needs 
· The experience and knowledge gained through the Economic Participation work in actively engaging with disadvantaged groups and providing a route to mainstream services and signposting people to specialist support to address personal barriers to employment and progression

· The identified need to support the delivery of the Regional Redundancy Plan and to ensure co-ordination of redundancy support services across the region 

· A strong emphasis on the higher level skills (L4 and above) focusing on growth sectors in line with the Government’s ‘Skills for Growth’ paper and the forthcoming Regional Skills Strategy

· A focus on changes to regional employment and skills needs as a result of the economic downturn and 
· The requirement to implement Government policy to support the development of jobs in key regional growth sectors as set out within the New Industry, New Jobs strategy.
· The need to support emerging ‘green’ business sectors and align the ESF funded interventions with the ‘low carbon’ theme of the ERDF programme
 In addition, this Plan’s intervention will also align with the forthcoming Regional Skills Strategy.

Priority 1
The activities under Priority 1 will predominantly focus on sub-regional activity and will be delivered in close partnership with Local Authorities by using match funding from EEDA's newly created area teams. The area teams will be instrumental in supporting the development of skills and enterprise provision for the economically inactive and unemployed at a local level across the region where the need, based on strong evidence gathered through consultation with local partners, is the greatest. 
A focus will be on the wider skills and employability priorities which are to be identified through area-based investment plans for the EEDA Corporate Plan period, 2011-14. These will, equally, be considerate of regional priorities set out in the forthcoming Regional Skills Strategy and Single Regional Strategy.  The expectation, therefore, is that area investment plans will reflect wider regional priorities set out in the current East of England Implementation Plan (EEIP), which will, in turn, enable ESF-funded projects to be aligned with EEDA’s and other mainstream investment in these areas across the region.  

EEDA’s new area-based teams are split into the following geographic groups:

· Norfolk and Suffolk

· Essex, Southend and Thurrock
· Peterborough and Cambridgeshire

· Bedford, Central Bedfordshire, Hertfordshire and Luton
By adopting this approach, regional funding leverage will be maximised for a direct local impact. Government policy has identified this as particularly important and this Plan supports employability skills being considered as part of Local Economic Strategies, particularly in those areas where unemployment is likely to remain a persistent problem. 
 

The ultimate aim is to engage regional and local authorities in working together to develop a strategic economic response and to put in place effective interventions through joined-up public investment, linked to the '<<Total Place'>> agenda. 
In addition, there may be scope for a regional project supporting under-represented groups (including women) to consider setting up their own enterprise as a possible pathway to employment. The size of this project will only be decided once sub-regional priorities and funding allocations will have been agreed with local areas. This process is expected to be completed by late summer 2010. 
Activities to be supported
 

The key areas of activity in this Plan’s ESF are:
· Projects around enterprise coaching and routes into self-employment and business creation with high-intensity support (as there is currently no mainstream funding into this ‘Solutions for Business’ (SfB) product)

· A range of projects on ‘Green Business Skills’ in line with the Government’s New Industry, New Jobs (NINJ) agenda that will provide support and training to unemployed and economically inactive participants and which thereby support existing and emerging new business sectors through the provision of progression routes linked to growth sectors and green jobs

· Programme to provide enterprise development support to female participants

· Projects focussing on under-represented groups through more intensive and personalised support in relation to enterprise pre-start up provision to add value to mainstream offer – or where no mainstream provision is offered (including financial inclusion training). 
· Effective engagement and outreach approaches working with other local agencies and tackling barriers to help individuals to utilise their potential in the labour market in a holistic way

· Projects that will be developed as a result of using robust appraisal, impact assessment and evaluation approaches of other Priority 1 schemes with a focus on continuous improvement of participants from under-represented  groups into training and employment
· under-represented groups through more intensive and personalised support to add value to mainstream offer (including financial inclusion training). 
EEDA is currently working up exact details with local partners in each sub-region. Once that work is completed, budget allocations for each sub-regional team will be finalised through the investment planning process, which will be concluded later in 2010.

In delivering the above activities, this Plan will make use of EEDA’s existing engagement with Local Authorities and the organisation’s strategic role in joining up skills, employment and economic agendas at a local level.
Equally, EEDA will ensure that activity complements and enhances the mainstream offer. Through EEDA's Economic Participation programme EEDA’s previous and current Co-financing Plans have already ensured additionality of ESF with EEDA-funded activity and have tested this through a number of evaluations. 
 

EEDA is currently using ESF Technical Assistance funding to undertake an extensive mapping and gapping analysis of Priority 1 activity across the region which will inform prioritization at a local level and will strengthen the additionality of the programme. 

 
Target groups

This Plan’s interventions will be targeted at participants that are unemployed or economically inactive and the priority groups under Priority 1 as identified by the ESF Regional Framework. More specifically, this Plan will provide support with a focus on the following groups: 

· the economically inactive and unemployed 
· low skilled adults (that are not NEET)
· recipients of JSA and other out of work benefits (particularly where JCP provision is not able to intervene – i.e. provision of ‘Day 1’ access)
· people from ethnic minority communities;

· participants over the age of 50 

· ex-offenders where the support includes enterprise start-up provision

· Disabled people, including those with learning disabilities and mental health conditions
· Lone parents

· Women

Geographical targeting

As outlined above, EEDA and local partners, through the investment planning process, will develop the activities under this Plan’s Priority 1 provision and identify the areas of greatest need. EEDA expects delivery across the region. 
EEDA expects to deliver the potential regional project, which is targeting under-represented groups (including women), across the whole of the East of England region. A demand-led approach will be adopted to provide support dependent on need.
Complementarity with related nationally, regionally or locally funded provision (including other CFO ESF provision)
This Plan’s Priority 1 activities will be largely shaped by the work of EEDA’s area-based teams in close collaboration with local partners through the abovementioned investment planning process which will is expected to be completed by mid-2010. The emphasis on target groups may shift as a result of this work. However, this process will, by its nature, identify gaps in mainstream and other ESF provision at sub-regional level and will, therefore, always ensure that support complements mainstream and other ESF provision and is provided to those groups and areas most in need.
Priority 2
Activities to be supported
For the period of this Plan, EEDA intends to deliver a large workforce development scheme, predominantly aimed at L3+ provision with a clear emphasis on the higher end the scale, i.e. L4 and above. It is at this stage not clear, yet, whether it will be tendered as a single activity or a number of sector-specific projects. However, it is certain that this support will operate on a strictly demand-led basis (in terms of the identified need for training and, in particular, the type of training provided) and where there is an identified market failure, i.e. where mainstream provision is not providing the appropriate skills intervention as required by employees and businesses alike. This approach has proved to be very successful in the past, as is evident through the delivery of this activity’s predecessor schemes that EEDA funded with support from ESF in previous and current Co-financing Plans since 2002 (i.e., BUILD, Towards 2010, Beyond 2010).

The activity will focus on particular sectors, also identified through the ESF Regional Framework, to deliver productivity-based, as well as leadership and management training to enable strong regional growth. The support for those key growth areas that are strongly linked to the Government’s ‘New Industry New Jobs’ (NINJ) agenda will drive GVA and support the economic recovery.
Every effort will be made to link EEDA’s Co-financing activities with projects funded under the region’s ERDF programme, whether the latter will be EEDA-led or other. In particular, this Plan’s emphasis on higher level skills could provide a likely alignment to the ERDF’s three Priority Axes (Innovation and Knowledge Transfer, Enterprise & Business Support and Sustainable Development) by complementing the ERDF’s low carbon focus with the region’s ‘green’ business skills requirements.      
As with Priority 1, the projects delivered under Priority 2 will be closely linked to the wider skills and employability priorities set out in the EEIP and the forthcoming Regional Skills Strategy, and they will be complement EEDA’s regional and sub-regional investment, as well as other mainstream provision across the East of England.
In addition, this project is also expected to utilise existing mainstream Business Link staff to broker the provision to businesses in the region on a demand-led basis, thereby making best use of existing infrastructures and providing true additionality with ESF.
 

Based on its hugely successful previous and current redundancy work, EEDA also intends to deliver a new ‘Response to Redundancy’ (R2R) scheme across the region as a separate project to the abovementioned workforce development activity. This project will complement the Joint Response to Redundancy of JCP’s ‘Rapid Response Service’ (RRS) and the SFA’s proposed ESF-funded ‘R2R’ activity.  The redundancy programme is expected to be funded through the L2 ESF allocation and some L3+ funding. The level of L3+ funding for this activity depends on the outcome of the decision by the National Office of the SFA as to whether their future R2R offer for the East of England will also be delivered under Priority 2 and, of course, on the future need for the type of redundancy support depending on the client group as a result of the expected economic upturn (i.e. will the focus be around L2 or is there a continued need for more higher level skills). 
The current EEDA R2R project is very often the preferred choice of initial support for many companies, particularly as other business support needs can be addressed simultaneously through the Business Link service. EEDA are keen to build on this brokerage role but ensure that other redundancy offers are utilised more fully. Through consultation with both current R2R providers, as well as Jobcentre Plus and LSC, EEDA is planning to use the next R2R programme to engage more companies and individuals and develop a better referral mechanism to other funded training and support. This is already being piloted in the region. 
The exact details of this new redundancy support service are expected to be finalised following further discussions with the SFA over the next few months in relation to their proposed intervention.

Target groups

The activities under Priority 2 are targeted at those in employment in small, medium-sized and large businesses across the region, as well as self-employed individuals. 
For the workforce development programme these participants would work in particular growth sectors where productivity based training would need to be strongly linked to the ‘New Industry New Jobs’ (NINJ) agenda and the economic recovery.
The target groups will also include:  

· People with disabilities and health conditions

· Black and minority ethnic groups

· Workers aged 50 and over
· Women

· Migrant workers

· Managers and employees
A particular target group will be those individuals at risk of or under notice of redundancy.

Geographical targeting

EEDA expects to deliver the proposed activities under Priority 2 across the East of England region. A demand-led approach will be adopted to provide support dependent on need.  

Complementarity with related nationally, regionally or locally funded provision (including other CFO ESF provision)
The proposed approach and activities set out in this Plan have been discussed at various CFO Partnership meetings, the most recent of which took place on 16th February 2010. At this meeting, no overlap of EEDA’s planned provision could be identified with either Jobcentre Plus (JCP) or the Skills Funding Agency (SFA). In addition, the draft Plans of both Central Bedfordshire Council (CBC) and Luton Borough Council (LBC) were checked for possible duplication of programmes and relevant comments were made to both organisations accordingly.

In addition, further meetings were held with the SFA and Luton Borough Council on workforce development and redundancy provision under Priority 2 respectively. Work is currently being undertaken on final details of the programmes to ensure that tender specifications will provide complementarity. The same applies to issues around ‘Green Skills’ and enterprise coaching, which was followed up with Central Bedfordshire Council in a recent discussion.  
EEDA will take great care that any major changes to its proposals as a result of the abovementioned investment planning process and any, yet unforeseen, events and potential Central Government Policy changes will be discussed and agreed with the ESF Managing Authority and the EPSG so as to avoid any potential future duplication of activity before any tender specifications will be published.
EEDA is also represented on the SFA’s Regional Co-financing Plan Board to ensure that the co-financed programmes of both organisations are built around and will complement each other. 

During the development of tender specifications for the proposed activities EEDA will endeavour to align provision – most likely under Priority 2 – with the current ERDF Regional Competitiveness Programme and the SFA’s ‘Train to Gain’ (T2G) provision. Complementarity with the mainstream brokerage element for T2G and the Business Link is already ensured as described above.

Alignment will also be sought with the business start-up offer and other support workshops delivered under the Business Link brand.  Individuals passing through these programmes and choosing to go on to do some further study or training in support of their business can be helped by the Business Link IDB (Information, Diagnostics and Brokerage) offer to find appropriate providers or suppliers.  At present some of this brokered provision is supported financially by Local Authority funds, administered through a voucher scheme.  It is proposed that the Business Link service will stream individuals, depending on their employment status, towards EEDA / ESF match funded provision that will extend the support for this follow-on activity.  
This proposal places the Business Link IDB service at the centre of the referral process in line with SfB principles and will draw on the providers experience and knowledge of both the business support landscape and their detailed knowledge of the training provision market gained through their Skills Brokerage activities.

Complementarity with related regional and sub regional strategies 
As stated under section 1, this Plan will deliver activity in accordance with the recently revised ESF Regional Framework. All projects within this Plan will be developed as a response to and in line with the relevant priorities identified in the Framework. They will also seek guidance and will be steered by regional, sub-regional and local strategies as appropriate, for instance the:

· Regional Economic Strategy (RES)

· East of England Implementation Plan (EEIP)

· Skills for Growth (National Skills Strategy) and (forthcoming) Regional Skills Strategy

· Local Area Agreements (LAAs)


	2
	Funding and Added Value

	Describe the  added value of ESF

All of the proposed activities in this Plan can evidence added value, as they are either not funded through mainstream provision (e.g. Enterprise Coaching, high-intensity start-up support for women R2R, demand-led higher level skills training for employees) and/or complementing and improving existing programmes, such as the Business Link, for instance, where mainstream provision is utilised to increase the delivery of the ESF training support offer. 

Enterprise Coaching is part of the SfB portfolio, but is not funded through the mainstream. It sits outside the BL offer and support is aimed at those that that are furthest from the labour market to consider setting up their own business as a possible route into employment.

EEDA has funded redundancy provision with ESF for many years and, in the absence of a mainstream programme that supports people while they are still in work, a continued R2R offer through EEDA – in close collaboration with the SFA and JCP – offers additionality and helps those most immediately affected by the economic downturn to learn new skills and find new employment quickly.

The new workforce development programme will apply the same model used for previous and current EEDA co-financed activity, such as Towards 2010 and Beyond 2010. The main principle is that the business, with the help of an adviser, identifies a skills need and sources the relevant training from a private (or public) provider that will meet the relevant need. The programme will reimburse a large part of the training cost (for the current Beyond 2010 programme it is 50% of total training cost) in arrears once training has been completed, thus ensuring full commitment of the employer and employee to the training. Current completion rate is at 95%, which is well over that of other mainstream programmes.

In providing bespoke training that fully meets the skills needs of businesses, 

EEDA’s workforce development programme will ensure that the provision provides added value of ESF funding.

In working up Priority 1 activity with local partners, every effort will be made, that ESF adds to existing provision available through Local Authorities and other public agencies operating in the respective areas.

Which domestic budgets will be used as match

As described above, the match funding for activities under Priority 1 will mainly come from budgets allocated to EEDA’s newly created sub-regional area based teams. A small portion of match funding for a single regional project will be provided by EEDA’s Business & Enterprise directorate. 
The match under Priority 1 will be provided in form of cash directly into a project.

The match funding for Priority 2 activity will be provided via the new Business Link Integrated Brokerage service as from 1st April 2010, i.e. in form of programme activity.  

All the interventions in this Plan are subject to the availability of single pot match funding and, therefore, dependent on Government decisions in relation to EEDA’s future budgets.

How will ESF and match funded activity complement each other and contribute to Priority activities

All match funding under Priority 1 is expected to be in the form of cash match to directly support the funding of projects.

The match funding for Priority 2 from the ‘Business Link Integrated Brokerage’ service is directly linked to the workforce development activity supported by the ESF-funded interventions set out in this Plan. The new BL contract, amongst other things, funds the brokerage into ‘Train to Gain’ and, therefore, the delivery of qualifications that will be counted for the ESF programme. EEDA’s workforce development scheme, equally, provides skills training but at a higher level and with an increased flexibility that allows businesses to find the right training and the training provider themselves and with courses that have much more flexible arrangements than would be the case with mainstream provision.  The BL/Integrated Brokerage contract is to sign post businesses and employees to Train to Gain, but it is also envisaged to refer individuals with identified skills needs working in certain key sectors to EEDA’s new co-financed training programme. 
Provide a breakdown of planned administrative costs

EEDA reserves the right to use the allowable maximum of 5% of the Plan value for administering and managing the Plan’s activity if the need arises.  The total cost for delivering EEDA’s Co-financing Plan between 26th February 2010 and 31st March 2014 will not exceed £1,745,603. If, at any point during the programme, an underspend of administration costs is forecasted, this surplus will be moved directly into co-financed activity, either via existing contracts or new provision to be tendered separately. In either case, this approach will be subject to approval by the Managing Authority.
The administration costs will be charged to ESF budgets from both priorities, in approximate proportion to the number of contracts in each priority.  
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	Project Selection and Tendering Arrangements

	The project selection and tendering arrangements will remain unchanged to those specified in the 2007-10 Plan.

 

	4
	Provider Funding and Monitoring and management information

	If these arrangements remain unchanged from the 2007-10 plan and as set out for the Article 13 baseline review, say so here, otherwise describe the proposed changes.
These arrangements remain unchanged.

	5
	Cross-Cutting Themes

	If these arrangements remain unchanged from the 2007-10 plan and as set out for the Article 13 baseline review, say so here, otherwise describe the proposed changes.
These arrangements remain unchanged.
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Declaration

I confirm that this Co-Financing Organisation intends to deliver the activities, outcomes and results set out in the plan set out above and has the required match funding as set out in Annex 2.

	Signature
	


	Name
	David Morrall


	Official Position
	Director, International Division 


	Date
	


When you have completed this form you should send it to the ESF managing authority at the Government Office in your region, or in London to the London Development Agency European Programmes Management Unit.

Appendix 1a

Planned participants and results – Priorities 1 and 4 (Cornwall only)

	Target
	Quantification

	Outputs

	Total number of participants
	2,961

	1.2 Number and % of participants who are unemployed

	(a) Number
	1,617

	(b) Percentage
	55%

	1.3 Number and % of participants who are inactive

	(a) Number
	1,344

	(b) Percentage
	45%

	1.4 Number and % of participants age 14 to 19 who are NEET or at risk of becoming NEET

	(a) Number
	

	(b) Percentage
	

	1.5 % of participants with disabilities or health conditions
	22%

	1.6 % of participants who are lone parents
	12%

	1.7 % of participants aged 50 or over

	18%

	1.8 % of participants from ethnic minorities
	16%

	1.9 % of female participants
	51%

	Results

	1.10 Number and % of participants in work on leaving

	(a) Number
	856

	(b) Percentage

	29%

	1.11 Number and % of participants in work six months after leaving

	(a) Number
	1,009

	(b) Percentage
	34%

	1.12 Number and % of economically inactive participants engaged in jobsearch activity or further learning

	(a) Number
	605

	(b) Percentage
	45%

	1.13 Number and % of 14 to 19 year old NEETS or at risk in education, employment or training on leaving

	(a) Number
	

	(b) Percentage

	

	1.14 Regional target(s)


	
	

	
	


Appendix 1b

Planned participants and results – Priority 2 

	Target
	Quantification

	Outputs

	2.1 Total number of participants
	5,108

	2.2 Number and % of participants with basic skills needs

	(a) Number
	n/a

	(b) Percentage
	n/a

	2.3 Number and % of participants without level 2 qualifications

	(a) Number

	1,879

	(b) Percentage
	37%

	2.4 Number and % of participants without level 3 qualifications

	(a) Number

	2,846

	(b) Percentage
	56%

	2.5 % of participants with disabilities or health conditions
	15%

	2.6 % of participants aged 50 or over
	20%

	2.7 % of participants from ethnic minorities
	9%

	2.8 % of female participants
	50%

	Results

	2.9 Number and percentage of participants  gaining basic skills

	(a) Number
	n/a

	(b) Percentage

	n/a

	2.10 Number and % of  participants gaining level 2 qualifications

	(a) Number
	748

	(b) Percentage

	40%

	2.11 Number and % of participants gaining level 3+ qualifications

	(a) Number
	897

	(b) Percentage

	32%

	2.12 Regional target(s)


	
	

	
	


Appendix 2

ESF and Match funding allocation by year to December 2013

Priority 1/4

	Calendar Year
	ESF (£)
	Public Match (£)
	ESF and Match (£)

	2011
	1,781,160


	1,781,160


	3,562,320

	2012
	1,818,429


	1,818,429


	3,636,858

	2013
	1,856,443


	1,856,443


	3,712,886

	TOTAL
	5,456,032
	5,456,032
	10,912,064


Priority 2/5
	Calendar Year
	ESF (£)
	Public Match (£)
	ESF and Match (£)

	2011
	3,926,394


	3,926,394


	7,852,788

	2012
	3,999,512


	3,999,512


	7,999,024

	2013
	4,074,094


	4,074,094


	8,148,188

	TOTAL
	12,000,000
	12,000,000
	24,000,000


Appendix 3

Starts and results profiles

ESF and Match combined
Priority 1

	Quarter 

Ending
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6

	Starts

Cumulative
	50
	540
	810
	1,080
	1,350
	1,730

	Outcome1*

Cumulative – In work on leaving
	15
	108
	201
	294
	387
	480

	Outcome 2 Cumulative -Engaged in jobsearch
	7
	16
	28
	78
	121
	189


	Quarter 

Ending
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	Starts

Cumulative
	2,000
	2,270
	2,520
	2,750
	2,961
	2,961

	Outcome1*

Cumulative – In work on leaving
	595
	699
	778
	855
	856
	856

	Outcome 2 Cumulative -Engaged in jobsearch 
	293
	397
	501
	582
	605
	605


Priority 2
	Quarter 

Ending
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6

	Starts

Cumulative
	23
	57
	201
	797
	1,792
	2,831

	Outcome1*

Cumulative – Gaining L2 qualifications
	6
	17
	87
	182
	277
	372

	Outcome 2 
Cumulative – Gaining L3+ qualifications
	11
	23
	123
	239
	314
	411


	Quarter 

Ending
	Q7
	Q8
	Q9
	Q10
	Q11
	Q12

	Starts

Cumulative
	3.014
	3,715
	4,422
	4,970
	5,108
	5,108

	Outcome1*

Cumulative – Gaining L2 qualifications
	467
	562
	657
	739
	748
	748

	Outcome 2 

Cumulative – Gaining L3+ qualifications
	525
	671
	756
	832
	897
	897


*Specify outcome, eg Job, NVQ1, Basic Skills qual

Appendix 4

Key tendering and contracting milestones for delivery of the plan

	
	Activity
	Date

	1
	ESF Prospectus Launch Event
	End of June/early July 2010

	2
	Launch of tendering
	Early August

	3
	Deadline for receipt of first tender applications
	30th September 2010

	4
	Accessing/Pre-scoring first tenders 
	Early October 2010

	5
	Scoring and moderating scores/short-listing of tenders
	Mid to end of October 2010

	6
	Interviews for first tenders
	w/c 1st November 2010

	7
	Contracting Process for first tenders
	Completed by early December 2010

	8
	Activity Start
	1st January 2011

	9
	Participant Starts
	February 2011

	10
	1st Claim
	April 2011


� Percentage of unemployed and inactive participants (1.2 + 1.3) aged 50 or over. Excluded from participant total all NEET participants (1.4)


� Percentage of  total completed Priority 1 participants in work on leaving


� Percentage of completed NEET participants (i.e. 1.4) in education, training or employment


� Must be based on participant data that CFOs already collect


� Excludes participants with basic skills needs (i.e. 2.1)


� With a Level 2 qualification but without a Level 3 qualification


� Percentage of completed participants without basic skills (i.e. 2.2) who gained basic skills


� Percentage of completed participants without Level 2 (i.e. 2.3) who gained Level 2 qualification


� Percentage of completed participants with Level 2 but without Level 3 (i.e. 2.4) who gained Level 3 qualification


� Must be based on participant data that CFOs already collect
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