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The following information is designed to provide you with a general introduction to key procurement requirements. For more in depth information, please visit:  http://ec.europa.eu/internal_market/publicprocurement
Why Procure? 

· To ensure value for money

· To maximise the efficient use of public money

· To maintain competitiveness across the EU. Open, non-discriminatory and transparent procedures contribute to the competitiveness of companies.

Basic Standards for low value contracts which fall below the EC thresholds
· Contract awards procedures which do not exceed the EC thresholds must be in line with EEDA procurement rules. The EC principles of equality of treatment, non-discrimination, transparency, free movement and competition must therefore be respected throughout the entire process. 
· The following table summarises the key requirements for supplies and services contracts which fall below the EC threshold (currently £139,893.) 
	Estimated Value
	Tender Action Required

	Below £500 
	One oral quote required

	Below £20,000
	Two written quotes required

	£20,001 to £50,000
	Minimum of three written formal quotes invited. Please note that invitations to quote must be advertised on the web as well as in the appropriate press publications.

	£50,001 and over
	Minimum of three formal competitive tenders invited. Please note the threshold for advertising a contract for supplies or services in the Official Journal of the EU (currently £139,893.)


· Where contracts exceed £20,000 in value, an adequate level of advertising of the contract must be made in order to ensure that the general EC principles of equal treatment and transparency are respected 
· An appropriate level of advertising for contracts exceeding £20,000 in value equates to publication of the contract in the national or local press, in the relevant trade publications, and on the website of the contracting authority
· The entire process must be clearly documented, and records of the contract notice, applications received and selection process must be retained. 
· The above rules apply to public sector organisations, and to private sector organisations acting as a delivery agents for the public sector. 
· Private sector organisations not acting as delivery agents for the public sector  are still required to demonstrate that value for money has been obtained when using ERDF grant to procure contracts and services. Private sector organisations must therefore use an open competitive process or benchmarking to ensure that value for money has been obtained. 
· The above rules also apply to contracts and services procured prior to the project start date stated on the ERDF contract where the services in question are part of the activity  funded by ERDF.
General Legal Framework for contracts exceeding the EC Thresholds
· For contracts that exceed the thresholds set in the EC public procurement directives, contracting authorities must comply with a specific legal framework. This applies to service contracts exceeding £139,893 and to works contracts exceeding £3,497,313. 

· All contracts exceeding the EC thresholds must be advertised in the Official Journal of the EU (OJEU.)
There are four types of procedures for contracts exceeding the EC Thresholds
· Open Procedure – all those interested may respond to the advertisement in the OJEU by tendering for the contract.
· Restricted Procedure – a selection is made from those who respond to the advertisement and only they are invited to submit a tender for the contract. This enables purchasers to avoid having to deal with an overwhelmingly large number of tenders.
· Negotiated Procedure – where the contracting authority may select one or more potential bidders to negotiate the terms of the contract. An advertisement in the OJEU is usually required, although in exceptional circumstances the contract does not have to be advertised in the OJEU. This applies when for technical reasons or for reasons connected with the protection of exclusive rights the services can only be provided by a particular provider, or when reasons of extreme urgency occur due to unforeseeable events. The burden of proof is on the contracting authority to justify the use of an operator using a negotiated procedure, and it should be noted that both restricted and negotiated procedures should not be used without first seeking professional advice 

· Competitive Dialogue – only for use with particularly complex projects, where, for example, the contracting authority is not able to define the technical means capable of satisfying its needs, and it is therefore necessary to conduct a dialogue with the candidates prior to inviting tender submissions.
Selection and Award Criteria  
· Contracting authorities are required to understand the difference between selection and award criteria and apply them correctly.
· Selection criteria are minimum requirements and concern the suitability of prospective service providers to perform the contract. They relate to professional qualifications, economic and financial standing, technical and professional ability and good repute. Selection criteria must be communicated prior to the submission of applications and must therefore be included in the contract specification so that potential tenderers are aware of all the elements due to be taken into account in identifying the economically most advantageous tender. 
· Award criteria are aimed exclusively at identifying the lowest price or most economically advantageous tender. 
· Therefore there must be transparency throughout the whole tender process. Nothing can be changed without prior explanation to all parties concerned.
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