Rural proofing evaluation for individual projects

Project Summary

	Project title
	     

	Brief project description
	     



	Aim & objective (outcomes/beneficiaries)
	Impact 

	     
	     

	     
	     

	     
	     

	     
	     


Section A: Appraisal and Planning

	Evaluation completed by
	Name:
     
Position:
     

	Date of completion
	     


1. Identifying community needs

	1.1 
Within the overall scope of the project, have you identified any differential impact between beneficiaries from urban and rural communities?

(The accepted definition by ONS is that all settlements with populations greater than 10,000 are urban. All smaller settlements are rural. For further information please see http://www.statistics.gov.uk/geography/nrudp.asp)
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 



If Yes, for the rural communities:
	1.2
Have you identified specific rural target communities for this project?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	1.3
If yes, provide details of populations and sizes
	Description
	Size

	
	     
	     

	
	     
	     

	
	     
	     

	1.4
If no do you have any plans to identify them?
	     


	1.5
Have you identified the needs of rural communities in relation to the services offered through this project?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	1.6
If yes, explain what these service needs are and which rural groups are particularly affected by these needs:
	Service needs
	Specific groups

	
	     
	     

	
	     
	     

	
	     
	     

	1.7 
If no, what, if any, are your plans for identifying them?
	     


2. Engaging with communities

	2.1
Have you consulted rural communities for this project?


	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	2.2 
If yes, what was the format of consultation, who and how many people/ organisations were consulted?
	Target group
	Consultation format
	How many?

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	2.3 
If no, what are your plans to consult with rural communities?
	Target group
	Consultation format
	When?

	
	     
	     
	     

	2.4
In response to the consultation, how was the project changed?
	     


	2.5
Have you developed mechanisms to maintain good communication links about your initiative with rural communities?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	2.6
If yes, please provide details including how you will maintain good communications.
	     

	2.7
If no, what are you plans to remedy this?
	     


3. Delivering the service

	3.1 
Have you identified any barriers in terms of accessibility of your services for rural communities?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	3.2  
If yes, please explain what these barriers are.
	     

	3.3 
If no, what, if any are your plans for finding out?
	     


	3.4 
Have you identified any service providers your initiative could cooperate with to overcome barriers and improve service delivery in rural areas?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	3.5
If yes, who are these providers and how will you cooperate with them?
	Service provider
	Details of activity

	
	     
	     

	
	     
	     

	
	     
	     

	3.6
If no, why not and should you consider them?
	     


	3.7 
Have you developed any other mechanisms to address barriers and improve accessibility for rural communities?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	3.8
If yes, what are these solutions and what are the barriers they aim to address?
	Barrier
	Solution

	
	     
	     

	
	     
	     

	
	     
	     

	3.9
If no, why not?
	     


4. Assessing the impact

	4.1 
How will you monitor the impact of your initiative on rural communities?

	Aim & objective (outcomes/beneficiaries)
	Impact 

	     
	     

	     
	     

	     
	     

	     
	     


	4.2 
Do you anticipate your initiative will have positive impacts on rural communities outside your area of operation? If yes what will be these impacts?

	     

	     

	     

	     


	4.3 
Do you anticipate your initiative will have negative impacts on rural communities outside your area of operation? If yes what will be these impacts and what mitigating mechanisms have you planned?

	Description of negative impact
	Mitigating mechanism

	     
	     

	     
	     

	     
	     

	     
	     


5. Further information

Use this space to provide further details or to explain why certain questions cannot be answered during the appraisal stage.
	     


Section B: Monitoring

	Project stage
	     

	Monitoring completed by
	Name:
     
Position:
     

	Date of completion
	     


1. Project progress

Describe progress of project against original aims and objectives.
	Aim & objective (outcomes/beneficiaries)
	Progress

	     
	     

	     
	     

	     
	     

	     
	     


2. Identifying rural community needs

	2.1
Describe any changes to the following during the project to date:

	Your understanding of rural needs
	     

	The nature of rural needs (scale of the issues, new issues emerging)
	     

	Research issues or gaps in knowledge about rural needs
	     

	How you have relayed these experiences to partners
	     


	2.2
If you identified the needs of rural communities in relation to the services to be offered through this project have these needs been addressed?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	2.3
If yes, explain the actions taken to address needs
	Specific groups
	Action taken

	
	     
	     

	
	     
	     

	
	     
	     

	2.4
If no, why?
	     


3. Engaging with communities

	3.1
Are there ongoing actions from your consultations with the rural communities for this project?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	3.2 
If yes, what are the actions, who and how many people/ organisation have been consulted?
	Action
	Progress

	
	     
	     

	
	     
	     

	
	     
	     

	
	     
	     

	3.3
If no, please note comments from consultation
	     


	3.4
Are you maintaining good communication links about your initiative with rural communities?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	3.5
If yes, please provide details
	     

	3.6
If no, what are you plans to remedy this?
	     


4. Delivering the service

	4.1
Are you mitigating any barriers previously identified in terms of accessibility of your services for rural populations?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	4.2
If yes, please explain what these actions are?
	     

	4.3
If no, why not?
	     


	4.4
Are you working with any service providers to overcome barriers and improve service delivery in rural areas?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	4.5
If yes, who are these providers and what activities are taking place?
	Service provider
	Details of activity

	
	     
	     

	
	     
	     

	
	     
	     

	4.6
If no, is this an option?
	     


	4.7
Have you implemented any other mechanisms to address barriers and improve accessibility for rural communities?
	Yes
 FORMCHECKBOX 

No   
 FORMCHECKBOX 


	4.8
If yes, what is the impact of this mechanism?
	Barrier
	Mechanism
	Impact

	
	     
	     
	     

	
	     
	     
	     

	
	     
	     
	     

	4.9
If no, why not?
	     


5. Further information

Use this space to provide further details to any of the questions at the monitoring stage.

	     


Section C: End of Project Review

	Project stage
	     

	Monitoring completed by
	Name:
     
Position:
     

	Date of completion
	     


1. Project impact

Describe impact of project against original aims and objectives.

	Aim & objective (outcomes/beneficiaries)
	Impact success indicator

	     
	     

	     
	     

	     
	     

	     
	     


2. Identifying rural needs

	2.1 
Describe any changes to the following during the project to date

	Your understanding of rural needs
	     

	The nature of rural needs (scale of the issues, new issues emerging)
	     

	Research issues or gaps in knowledge about rural needs
	     


	2.2 
How will the knowledge and experience gained be used to refine partners’ knowledge of local rural needs?

	     


3. Engaging with rural communities

	3.1
What if any, consultation exercises or other activities used to engage with rural communities were particularly valuable in terms of indentifying rural needs and/or engaging with rural communities?

	Activities undertaken
	Reason for success/value

	     
	     

	     
	     

	     
	     


	3.2 
What community groups in rural areas should be targeted for future project consultation/ outreach activities? How could this be done efficiently?

	Target groups
	Methods of consultation

	     
	     

	     
	     

	     
	     


4. Delivering the service

	4.1 
How has the service delivery offered to rural communities by your project complemented existing provision or filled gaps?

	     


	4.2 
If you have linked with or built on existing delivery activities undertaken by other providers. What have been the outcomes?

	Service provider
	Activity
	Outcomes

	     
	     
	     

	     
	     
	     

	     
	     
	     


	4.3
How could future initiatives better link to existing delivery activities?

	     


	4.4 
If you have developed other specific solutions for delivering your services to rural populations. How have they been implemented? What have been the outcomes and how could these be improved?

	Solution
	Outcomes
	Suggested improvements

	     
	     
	     

	     
	     
	     

	     
	     
	     


	4.5 
With hindsight, what specific solutions could be developed to:

	Identify rural needs
	     

	Engage with rural communities
	     

	Overcome barriers to and improve delivery to rural communities
	     

	Assess the impacts and ensure rural communities are not disadvantaged
	     


	4.6
Please give an estimate of:

	The proportion of your budget that was originally dedicated to the delivery of services to rural communities
	     %

	The proportion of your expenditure that you ended up dedicating to the delivery of services to rural communities
	     %

	The budget that you would have needed to dedicate to the delivery of services to rural communities to ensure they are not disadvantaged
	£     


5. Assessing the impact

	5.1
How have you monitored the impact of your initiative on rural communities?

	     


	5.2
What impacts has your initiative had on rural communities living outside your area of operation?

	Description of impact
	+ or - impact

	     
	     

	     
	     

	     
	     


	5.3
What, if any, methods of reducing the negative impacts of service delivery on rural populations have you identified?

	     


6. Conclusions

	6.1
What do you consider as being the main achievements of your initiative in terms of benefiting rural communities?

	     


	6.2
What would be the areas for improvement?

	     


	6.3
How will you assure the sustainability of the delivery and outcomes in the rural areas after funding ends?

	     


7. Further information

Use this space to provide further details and explain how you will share the knowledge you have gained about rural proofing with others, how the experience and knowledge gained will be used to inform future plans and projects.
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