Creative Collaborations - Delivering Change 

Arts Council England East – East of England Development Agency prospectus

Vision

“a leading economy, founded on our world-class knowledge base and the creativity and enterprise of our people, in order to improve the quality of life of all who live and work here” 
There is a new hierarchy of global cities and regions that understand the need to create a broad distinctive cultural offer as a prerequisite to attracting and retaining talent.  Successful places need talent as part of developing a successful economy that through talent can convert ideas into prosperity and wealth.  
This region is one of the UK’s fastest growth areas, the East of England is well positioned to capitalise on it’s distinctive assets and to increase the creative competitiveness of London if an appropriate range of cultural infrastructure is developed and if the region is able to build and sustain key intra and inter-regional connections to London and internationally.  Creating infrastructure is one aspect of this development model, the second part harnesses the power of the arts and creativity to enable communities and businesses to shape and navigate the future, maximising their contribution to the regional economy and the sustainable growth of the East of England.  
What is the purpose of the ACEE-EEDA Prospectus
The regional economic strategy vision has creativity at its heart.  This prospectus demonstrates the commitment of Arts Council England East (ACEE) and the East of England Development Agency (EEDA) to realise this vision.  It outlines a strategic investment programme to inspire regional ambition, produce new cultural leaders, stimulate places in new ways to transform the social, economic and material conditions of local people and communities.

A number of reviews and policy consultations will influence the development and delivery of the prospectus.  During the delivery timeframe of this Prospectus there will be a review of the Regional Economic Strategy, the development of the region’s Local Area Agreements, the development of the DCLG national concordat with the cultural agencies and the Treasury review of sub-national economic development all of which provide opportunities to demonstrate the critical success factors in developing and delivering the prospectus outcomes.  Given the tight fiscal framework underpinning CSR 2007 and the renewed focus on public sector collaboration demonstrable delivery across the region of the investment programme will prove to be timely and increasingly relevant for local, regional and national policy makers. 

Therefore, the prospectus identifies three shared strategic objectives and a limited number of high profile and high quality actions or products that will deliver the change desired. These actions and products articulated as a medium term investment programme, are to be embedded in the corporate plans of the respective organisations.  The time frames for corporate plans are as follows: 

Arts Council England East


2006-9

East of England Development Agency
2005/6-7/8

The prospectus does not attempt to blur the core aims and territories of each organisation.  Nor is it concerned with the totality of interaction between ACEE and EEDA.  Instead it defines a programme of co-investment - focusing resources and energy on a limited number of high profile interventions that can achieve a real and lasting change. Through this new relationship both organisations believe we will achieve greater impact and leverage than would otherwise be seen by acting independently.   

Working together we will harmonise our internal organisational systems to ensure clear and efficient developmental and appraisal processes - whether a project is generated by either agency or led by an external partner.  Through our combined approach we will be active investors, spotting talent and opportunities and encouraging vision, providing fit for purpose investment to nurture growth.   It is also intended to demonstrate leadership to and influence the policies and investment of local, regional and national partners.

This prospectus includes action to transform perceptions of the East of England (both within and without the region) and ‘punch above our weight’ in national and international contexts and markets.  We also recognise and seek to capitalise on our border and links with London as a world city.  We aim to generate distinctive cultural products and centres that compliment the strengths of London.  Through visible, high national and international quality initiatives we also want to provide further opportunities and magnets for London to grow by creating an environment to draw creative individuals and companies out of London, to work and/or live in the East of England.

Ultimately our work will contribute to the positive identity of the region re-affirming the script for a region positioned for growth. We aspire for the East of England to be recognised as a world class region where innovation and creativity can flourish. It will be known as a great place to grow a business, a great place to live, work and visit, and for the diversity & richness of its creative talent.  We will also work collaboratively to position the region at the forefront of national policy agendas.  In particular, we will provide a leadership and major investment to develop the creative and arts offer as part of the Regional Cities East business case to government.  

We will build understanding in the professional arts sector of how their work can contribute to economic development and sustainable communities and build skills and knowledge to deliver. Conversely, we will raise understanding in the private and public sector of how the arts contribute to regeneration, social inclusion and community renewal as well as education and skills. We aim inspire and mobilise local stakeholders and communities to achieve a step change in growth and regeneration. Allied to this will be a clear demonstration to local and central government that active partnership and leadership will ensure fast and efficient results on the ground. 

The ACEE-EEDA prospectus foreshadows and is consistent with emerging regional strategic boards and governance arrangements. It contains coherent, medium and long term investment priorities and symbolises our shared commitment to achieve excellence.  

What will success look like as a result of prospectus?

As a result of our joint activity and those of our partners, the East of England will be characterised by:

Centres of Excellence of regional, national and international significance that:

· identify, harness and nurture talent, both indigenous artists and creative entrepreneurs and those attracted to the region 

· create new markets and increase competitiveness in existing markets

· act as powerful symbols of regional creativity, innovation and identity

Regional towns and cities that are internationally known for their creativity, openness and quality of life

· characterised by high quality design, public art and shared sense of place

· the East of England as an exemplar region for creativity, design, growth and as a place to live and do business

· greater private sector engagement, influence and confidence by focusing on a small number public-private partnerships that realise shared objectives through a market-led approach

· a contribution to reduction in poverty and social exclusion in the East of England through a coherent and effective cultural regeneration and community economic development programmes

At the partnership level, the prospectus will progress and embody:

· Leadership that inspires confidence and creativity (enhancing the strategic leadership functions of both ACEE and EEDA)

· Strategic priorities and investment plans that deliver shared ambitions and reflect organisational capacity and business models

· Systems and processes that are harmonised and enable assessment and development of projects to realise mutual objectives

· Increased impact in achieving change, and a track record of performance in joint projects

· New models of partnership and/or clear products that deliver artistic and economic change

· Increased profile, influence and investment for the region, through a coherent programme of promotion and advocacy  

What are our shared strategic objectives?

The ACEE-EEDA prospectus is premised upon three strategic objectives. These have been derived from an analysis of draft regional economic strategy goals and ACEE priorities and are summarised in Table 1.   

Table 1: ACEE- EEDA Shared strategic objectives

	RES Goals
	Shared strategic objectives
	ACEE objectives/priorities

	Skills base to support a world class economy
	A globally competitive  creative industry sector
	Growth in artist numbers, creative business performance through improved incubation and business support 

	Growing competitiveness, productivity and entrepreneurship
	
	Increased artistic presence  nationally and internationally

	Global leadership in science, technology and research
	
	

	A leading information society
	
	

	High quality places to live and work
	Fostering sustainable and inclusive communities to create vibrant places 
	Regional and national quality art in the public realm contributing to sense of place 

	Social inclusion and broad participation in the regional economy
	
	Improving urban design quality

	
	
	Utilising the arts for community consultation and ownership



	Harnessing the development of international gateways and national and regional transport corridors
	
	Building community cohesion and tackling exclusion through exemplar Arts programmes

	An exemplar in environmental technologies and efficient use of resources
	
	Negotiating & Celebrating diversity 

	Cross cutting issues: 

Rural; equality and diversity
	
	

	Cross cutting issues:

Regional Representation

International; regional brand; 
	International partnerships and promotion
	Developing the ambitions and capacity of regional artists and organisations to work internationally

Cultural tourism and regional promotions through national and international quality assets/events


The programmes and pilot projects are designed to inform the development and deployment of EEDA key products and corporate plan business models:

	EEDA key product
	Prospectus activity

	Business Support Package
	Creative Knowledge Network Pilots

ENTER

Creative Commercialisation 

	Enterprise Hub
	

	Investing in Communities
	‘Art U Need’

Cultural Planning Toolkit in the Thames Gateway

	Regional Renaissance Package
	National Centre for Carnival Arts Luton

Aldeburgh Music

FirstSite, Colchester

Dance East , Ipswich

Haven Gateway Cultural Strategy

Jaywick Arts-led regeneration strategy

ROH Production Campus Purfleet

Live/Work space scoping study

METAL Southend

Billboard project in Thames Gateway

Wysing Arts


	Corporate plan business models
	Prospectus activity

	Regional representation and intelligence


	Capitalising on our gateways

International trade and cultural partnerships

Global Forum/Zero One in conjunction with EEI, San Jose 

The Urban Summit

Malopolska in conjunction with EERA

Thames Gateway Forum

LGA Conferences

Inspire East Conferences

Shared print

	Specialist sister organisations
	


Para to be added for our rationale for where in the region we will intervene. Jamie.
Collaborative working across the region
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How will the implementation of the prospectus be advocated and managed?

To progress the implementation of the investment priorities detailed within this prospectus a small steering group made up of senior executives from each organisation will meet on a quarterly basis to review activity.  

On a day to day basis the investment activity will be integrated into the normal work-streams of each organisation as appropriate.  All projects will be taken through the EEDA single programme appraisal system. 

How will we communicate our shared ambitions and commitment?

We will develop a joint communications to underpin the prospectus’s key messages and promote our shared ambitions, to ensure that we maximise regional impact.

Through the policy and communications capability of ACEE and EEDA, we will create a segmented marketing and advocacy strategy aimed at key decision makers and opinion formers, the media and targeted audience groups that we intend to influence and involved during the life of this prospectus. Shared investment will allow us to deliver a comprehensive and creative approach to communications that acknowledges specific corporate priorities as well as joint targets.

The second strand of the plan will be to develop bespoke communications materials and/o a pr profile for individual projects through a shared timeline that identifies PR ‘hotspots’. This requires effective planning and internal communications’ protocols with artists and arts organisations, other delivery agencies and sub-contractors to ensure their buy-in to our bigger picture approach that enhances the value of our key messages and ambitions. 

It will be vital to position projects with all current external and potential future stakeholders regionally and nationally using the full range of communications tools, including capitalising on sub-sites and related partners’ campaigns when appropriate. 

The plan will also address the best way to promote and disseminate the outcomes from the programme of activities at key milestones as well at the end of the projects.

Prospectus Activity

Strategic Priority 1 – A Globally competitive creative industry sector

‘It is in the connectivity of these concentrations of infrastructure and activity that ideas are shared, that technology meets content, that culture meets commerce.’

Tom Fleming, Repositioning Cultural and Creative Infrastructure: A Creative Grid for UK Competitiveness and Growth, 2006.

Action under this joint strategic priority is supported within EEDA under the enterprise and innovation product. Our rationale for intervention is our understanding of the importance of the creative industries within the wider creative economy. In the next 10 years this knowledge-based creative economy will account for half of the total economy.  The creative industries are amongst the most dynamic and fast growing at an average of 8% per annum nationally between 1997 and 2001. 
 This growth is fuelled by technological development and convergence and by the growth of the global market. Increasingly our most significant assets are the ideas that are generated by creative practitioners.
Content origination lies at the heart of the sector - the generation of ideas and their exploitation through IPR and through the successful delivery of products to the market place.  The DTI Science and Innovation Investment Framework 2004-2014 published in July 2004 states that much of the sector’s vitality rests on the bringing together of the creative and performing arts, cutting edge technologies, and innovative forms of business organisation often facilitated in regional clusters.

Our region has over 17,800 creative and cultural businesses.  The sector grew by 17% in the period 1998-2001, well above the national average.  The region has particular strengths in the Computer Games, Software and Electronic Publishing sub sector, which employs some 41% of those working in the sector in the region.  The region also has strengths in other content rich elements of the sector, in the performing, visual and literary arts and in the film and audio-visual industries.

The creative industries make a significant economic contribution to the East of England. They demonstrate fast growth, significant employment and the potential to exploit ideas as assets through IPR.  The sector has a key role as a generator of innovative ideas, applications, processes and products.  It can provide the creative and cultural context around which other industries like to cluster and provides creative and cultural context attractive to highly skilled workers.
 

There are real opportunities for innovation and growth in the region based in the cross fertilisation of the varying sub sectors of this content generating and knowledge based industry.

But the sector in the region is fragmented and unevenly spread; it has a low profile both across and outside of the region. There is a pressing need to develop connectivity, networking, and knowledge transfer to facilitate profile and market development.
Creative industries need support to harness the new opportunities presented through the growth and convergence of content distribution technologies.  EEDA and ACEE will take a place-based approach, working in partnership with other key stakeholders to support projects in two creative industry hotspots in the region, Norfolk and Cambridgeshire. 

A critical mass of creative industries activity has emerged in Norwich, with less co-ordinated activity spreading across the entire county. This vibrant creative industries cluster of new and emerging talent has the potential to be a major regional asset.  Strong partnerships between the public and private sector bodies are assisting in the rapid development of creative and cultural businesses. This cluster includes, Norwich School of Art and Design one of the region’s main providers of practice based art and design postgraduate provision; EPIC (East production and Innovation Centre) a high level professional film and TV production facility with new business incubation and opportunities for skills development; Contemporary Art Norwich, an international visual arts biennial; Aurora, the yearly international animation festival; UEA (University of East Anglia) one of the countries leading centres for creative writing; and New Writing Partnership an emerging powerhouse for incubation and creative writing. Our work in Norfolk will focus on this cluster, creating greater opportunities for connectivity, innovative approaches to digital distribution of content, networking, and knowledge transfer to facilitate profile and market development. 

A unique opportunity exists to drive forward innovation by capitalising on Cambridge’s world-class strength in technology research and entrepreneurship. Cambridgeshire is renown for its Silicon Fen, which is home to a large cluster of high technology businesses, especially those related to software, electronics and biotechnology. Many of these have connections with Cambridge University and the area is now one of the most important technology centres in Europe. It is claimed that Silicon Fen is the second largest venture capital market in the world, after Silicon Valley. In 2004, 24 % of venture investment in the UK and 9% in Europe was received by Silicon Fen companies, according to the Cambridge Cluster Report 2004 produced by Library House and Grant Thornton. 

The Cambridge Phenomenon has been made possible by the ability of its stakeholders to apply world-class science to real business and market needs. We will apply this model to supporting technology innovation and entrepreneurship throughout the creative industries, investing in high-level partnerships across the arts, research and business; embracing the opportunities that new technologies bring to the creative industries. By investing in new ideas, these projects will foster innovation and knowledge transfer and help build the profile of the region as a space for ideas.
This place-based approach takes forward the recommendations of the government’s Creative Economy programme, enhancing our creative critical mass and knowledge advantage by building effective links between different parts of the creative value chain and across traditional boundaries of sectors, institutions and location.

Projects

Enter_ Festival and Conference

Partners: ACEE, EEDA 

Delivery Agent: Enter_ steering group

Total Project Cost: £501,150 + £8,460 for Tom Fleming paper
EEDA Investment: £85,000 & £8,460 for Tom Fleming paper
ACE Investment: £354,000

Timescale –April 2005-April 2007

Enter_ Unknown Territories is an international festival and conference for new technology art and innovation. It will take place in Cambridge in April 07.  The aim of Enter_ is to stimulate critical debate, develop partnerships to initiate new work and engage a diverse audience in new technology innovation and arts practice.  It will be a cross-disciplinary and interactive series of events and discussions that will explore the uses of technologies in the ways that artists engage with audiences. This will be achieved through knowledge exchange and partnership between artists, industry, and research.
Outcomes
· Three new international commissions for city spaces and the public realm

· Five day festival of innovative new technology art and experiences including an evening performance programme, plus a 3 day conference

· To provide a market place for individuals, businesses and organisations from within the region to demonstrate their expertise.

· To provide a showcase for the Artists in Industry placement activity.  
· A paper was commissioned from Tom Fleming consultancy exploring the viability of the region hosting ISEA for 2012
EnterNet

Partners: ACEE

Delivery Agent: Enter_ steering group

Total Project Cost: £40,000

ACE Investment: £40,000

Timescale –April 2005-April 2007

ENTERNET is a network, which aims to bring together artists and business working at the intersection of art and technology in the East of England. It is a growing community of individuals and organisations, supported by online resources (including a searchable database of members), electronic news services, peer-to-peer communication and live networking events. The aim is to provide a focus for profile, critical debate, networking, CPD, training and project activity in terms of artists, arts organisations, SMEs and innovative technology research in the region.
Outcomes

· increased network support to the development of digital content and raise the profile of digital and media arts/business activity in the region

· new partnerships with the region’s gaming sector and with networks such as EMMA, FDMX and partners such as NIAF, and the universities

· regular networking events across the region
Artist in Industry Placements

Partners: ACE, Crucible, Adobe, Glaxo Smith Kline, Microsoft

Delivery Agent: Wysing arts Centre, The Junction, Essex Dance

Total Project Cost: £60,375

ACE Investment: £60,375

Timescale –April 2006-April 2007

To increase the professional, social and economic status of the individual artist by brokering otherwise unavailable opportunities for artists to carry out research, and develop skills and expertise, within innovative industry contexts. Equally to encourage East of England businesses to develop innovative approaches to research and development through the use of creative individuals drawn from outside the industry in which the business operates.

Outcomes

· Three projects delivered with three industry partners

· An approach developed to knowledge engagement and knowledge transfer between the arts, academia and industry particularly with greater Cambridge.

· Learning and leadership developed for the arts sector in terms of working within industry innovation agendas

· An innovative approach developed to research and development that might provide a model for future businesses to employ through which new IPR and/or products/services can be generated.
Aurora  (Norwich International Animation Festival)

Partners: ACEE, Screen East, NSAD, FDMX, HEFCE, UKFC

Delivery Agent: Aurora/NSAD

Total Project Cost: £159,797

ACE Investment: £21,250

Timescale –April 2006-Oct 06

Norwich International Animation Festival is a yearly programme of seminars, debates, retrospectives and special film programmes from around the world.  The aim is to further support the growth of this event to deliver its greatest potential for the region. 

Outcomes

· To work with FDMX and other relevant partners to establish business development pathways, connecting business start up with growing student population.

· To link festival to regeneration of Magdalene Street– a potential new cultural quarter. In particular identifying opportunities for links to the potential Creative Hub under discussion between EEDA/Shaping the Future to be located in the Anglia Studio site on Magdalene Street

Creative Industries Mapping 
Partners: ACE, E, EEDA, Haven Gateway Partnership?, Thames Gateway South Essex Partnership?


Delivery: nmp 

Total Project Cost: c. £50k

ACE, E contribution: £25k

Timescale: August 2006 - June 2007

Primary research has been required to map the Creative Industries in both the Haven Gateway and Thames Gateway growth areas. Limited data is held on the sector and the essential evidence provided by this research will both inform and reinforce the recommendations that are made within the cultural strategies for the areas and will also be beneficial to the development of the  'Creating Cultural Opportunities' toolkit. Emphasis has been placed on understanding the business and operational needs of individual practitioners and small practices through to the larger scale SME's and includes a detailed survey into turn-over, markets and potential work space requirements. This commission will also establish a replicable standard methodology for mapping that could be rolled out to other growth areas or adopted across the region to establish a regional database and 'virtual portal' for business support, networking and marketing.

Outcomes:


In depth quantitative and situational analysis of the sector in both growth areas


Key findings which provide evidence of the scale, value and development needs of the sector

· Identified development opportunities, that are aligned with key regional strategies, which will contribute to building a vibrant creative economy in the region
Strategic Priority 2 – Fostering sustainable and inclusive communities

“We recognise that strong local culture is an essential ingredient in making communities sustainable. This important work between government departments and development, funding and cultural agencies will encourage the kinds of innovative partnerships needed to plan and deliver cultural facilities which these new communities deserve.” 
Rt. Hon Tessa Jowell MP, Secretary of State for Culture, Media and Sport
As a result of the Sustainable Communities Plan and the draft East of England Plan the region is set to face significant growth and change. The region’s towns, cities and city-regions have an important role to play in the economic success of the region and in responding to the challenges of growth and regeneration through the development of sustainable communities.   Existing urban areas and new settlements need to be of high quality, to ensure quality of life and attract investment. The arts can be harnessed both as part of the process of developing sustainable communities and as a physical expression of sense of place and identity.  

Renaissance of our city-regions, growth areas and growth points

The regional economic strategy and draft East of England Plan prescribe a major period of transformational growth and change in the region. Collectively, ACEE and EEDA seek to shape this change.  Together we aim to position creativity at the heart of sustainable communities and contribute to step-change delivery in our city-regions, growth areas and growth points by bringing together EEDA’s core regeneration products, Investing in Communities and the Regional Renaissance package with the programmes of ACEE, namely Creative Partnerships and Arts Generate.  

Greater coherence will result in increased resources into priority communities (of place and interest) and improved impact.  The intention is to develop high quality and innovative pilots, capable of rolling out throughout the region - whilst also being recognised nationally as a distinctive and effective East of England approach to regeneration and renaissance.  Joint action will exert greatest influence on community cohesion and development, the economy and image of our places.

In particular, ACEE and EEDA are committed to working with the leading cities in the East of England to develop a distinctive and high quality contribution to the emerging city-regions agenda nationally.  To this end we are working with Peterborough, Luton, Ipswich, Norwich, Colchester and Southend-on-Sea to develop the Regional Cities East (RCE) business case to central Government and sense of place programme in each city.        

Our joint work will focus on understanding and developing the role of the arts, culture and creativity as essential components of successful cities and city-regions.  Our substantive contribution includes a range of high impact, national centres of excellence in RCE city-regions and growth areas:

ACEE and EEDA are also working with partners to pilot and evaluate new multi-disciplinary approaches to visioning and masterplanning, to design the future of our places.  This has been exemplified by our joint work in Thurrock and we will aim to roll-out this approach to other areas in the region.

Thurrock: A Visionary Brief in the Thames Gateway 

The Visionary Thurrock programme represents a partnership between local communities, agencies and international practitioners who are recognised for excellence and experience in cultural regeneration. 

The initial programme consisted of three phases: A preliminary phase of local research including international case studies and artists’ commissions.  The second phase involves teams of leading international architects, planners, artists, writers, environmentalists and geographers working with local people in three intensive brainstorming sessions.  These creative sessions addressed: new and appropriate forms of cultural facilities in 21st century; innovative mechanisms to promote community use of the greenbelt; and strategic vision for providing public access to the riverfront.  The outputs of the artists’ commissions, the graphic and visual ideas produced by the groups of practitioners, and the international case studies were unveiled at a major conference in June 2004 with Tessa Jowell and Richard Rogers.

The programme has been supported by Thurrock Council, Thurrock UDC, Arts Council England, Commission for Architecture and the Built Environment, The Countryside Agency, East of England Development Agency, Essex County Council, Government Office for the East of England, Heritage Lottery Fund, Living East, Price Waterhouse Cooper, Sport England and the Thames Gateway South Essex Partnership.
Projects 

Art U Need : An Outdoor Revolution

Partners: ACEE, EEDA (IIC), TGSEP

Delivery Agent: Commissions East

Total Project Cost: £300,000

EEDA Investment: £200,000

ACE Investment: £100,000

Timescale: December 2005 - end March 2007

Five artists were commissioned to work with local communities across South Essex to transform neglected urban open spaces in the Thames Gateway. Curated by lead artist Bob & Roberta Smith, and managed by Commissions East, these innovative temporary and permanent interventions in the public realm have raised the profile of South Essex as an area committed to excellence in the built environment. 

The project also supported the development of local and emerging artists and it is envisaged that these demonstrator projects will provide developers and LDVs with best practice approaches to quality public space design and community involvement.  

The five projects and locations are:

Andrea Mason, at Northlands Park, Basildon

Lucy Harrison, at Canvey Heights, Canvey Island

Jane Wilbraham, at the Garrison Estate, Purfleet

Hayley Newman, at Rochford Reservoir, Rochford

Milika Muritu, on the Queensway Estate, Southend-on-Sea

Outcomes

· Case studies of socially engaged good practice promoting participation have been formed to influence future partnership projects and demonstrate the value and quality of artist involvement in such schemes 

· Local and emerging artists are better equipped to successfully tender for future public art commissions and will have developed skills in project management and community involvement. 

· The community feels a stronger sense of ownership over the sites, and these places shall be recognised locally as key cultural assets 

· Anti-social behaviour (including vandalism) and the fear of crime associated with the original neglected sites is reduced 

· Wide dissemination of the evaluation to developers, local authorities, Local Delivery Vehicles across the region and the wider Thames Gateway 

· 'Art U Need: My Part in the Public Art Revolution' by Bob & Roberta Smith will be published by Black Dog in the Autumn
Cultural Planning Toolkit in the Thames Gateway

Partners: ACEE, EEDA (IIC), TGSEP, HMT

Delivery Agent: Tom Flemming Consultants

Total Project Cost: £800k

Total Project Cost in TG: £85,000

EEDA Investment (IiC): £25,000

Investment national project: £60,000

Timescale: October 06-Jan 2008

Nationally EDAW have been contracted to research, develop and produce a national ‘Cultural Planning Toolkit’.  This is being developed as a practical, user-friendly and web-based resource for use by planning and delivery organisations, local authorities, policy makers and development bodies in England.  It aims to facilitate the planning and development of a diverse and vibrant local culture to support the well-being and sustainability of new and expanding communities across the country.

The toolkit is the core element of a project, part-funded under HM Treasury’s Invest to Save Budget, entitled “Creating Cultural Opportunity in Sustainable Communities”.  

The project is being managed by a partnership comprising four of the Regional Cultural Consortia
, Arts Council England, the Black Country Consortium, Thames Gateway South Essex Partnership and MLA SE (representing the national MLA partnership
).  The lead partner is Culture East Midlands (CEM).  A wider group of ‘associate’ partners is also involved, including local authorities in the participating regions.  

Key National Centres of Excellence

The following projects have been supported through Regional Renaissance product. 

Luton Carnival Centre

Partners: LCADT, ACEE, EEDA, GO-East, Luton Council, 

Delivery Agent: LCADT

Total Project Cost: £6,572,400

EEDA Investment (RR): £800,000

ACE Investment: £3,000,000

Timescale:   2001-2008

The National Centre for Carnival Arts will be a centre of international excellence in artistic development and training. It will house a year round programme supporting regional and national carnival groups.  It will also bring together talent from across the U.K. and abroad hosting international residencies and commissioning new work that will distributed projects created in the East across the UK and beyond. The project will be the national centre for carnival skills and learning.  The centre will create 30 jobs and 15,000 user visitors per annum, whilst Luton Carnival itself attracts 250,000 participants and visitors, the largest one-day carnival in the UK. 

Aldeburgh Music

Partners: Aldeburgh Music, ACEE, EEDA, Suffolk Coastal District Council, Suffolk County Council 

Delivery Agent: Aldeburgh Music

Total Project Cost: £11,600,000

EEDA Investment: £1,250,000

ACE Investment: £4,000,000

Public Sector Investment: £5,530,000

Private Sector Investment: £6,070,000

Timescale 01.06 - 10.09

The Aldeburgh Music Development Plan will create a national centre of excellence for the professional development of musicians providing a richer, more stimulating experience for artists, audiences and other visitors to the Suffolk centre. The project includes securing the future of Snape Maltings Concert Hall by acquiring a 999 year lease and the development of new high quality artist workspaces (new orchestra rehearsal space, smaller artist studios) in disused buildings at Snape and Aldeburgh, as well as the upgrade of existing facilities, within the context of an overall masterplan.  

Aldeburgh Music has launched Aldeburgh Residencies – a professional development programme that will operate year round.  The physical development programme would provide high quality facilities to house and expand this internationally important and unique programme.  The project will also result in an enhanced performance programme providing major additional tourism spend in the local economy.  

firstsite:newsite Colchester
Partners: firstsite, ACEE, EEDA, Colchester Borough Council, Essex County Council, University of Essex

Delivery Agent: Colchester Borough Council

Total Project Cost: 16,500,000

EEDA Investment: £4,995,000

ACE Investment: £5,000,000

Public Sector Investment: £4,000,000

Timescale May 2006 - January 2008 (for building programme)

firstsite:newsite, in Colchester designed by the internationally acclaimed architect Rafael Vinoly will open in early 2008, and be a catalyst for the regeneration of the east end of Colchester. 
The new building provide an inspiring gallery space enabling Colchester to host exhibitions of international importance.  It will also offer a café and evening restaurant, a bold and exciting foyer exhibition space, a fully equipped auditorium for discussion and debate, a resource centre for the University of Essex’s collection of Latin American art, and an artist’s space which will provide a place for artists to explore their practice whilst interacting with visitors.

firstsite is highly regarded for its work with innovative and exciting artists from around the world.  Its pioneering policies to encourage family involvement, participatory education, and outreach work will ensure that the center will become a valued resource for the local community.

firstsite is a major element of the wider Urban Regeneration Programme for the Haven Gateway. It will be a catalyst for regeneration for Colchester, the Haven Gateway and the region.  The benefits that firstsite:newsite will bring include: 

· £100 million of inward investment over the next decade

· £19 million increase in revenue from tourism in the region 

· £2 million of public spending added to the local economy per year 
· A partnership with the University of Essex that will allow access to their unique collection of contemporary Latin American art
Dance East: Ipswich

Partners: Dance East, ACEE, EEDA, Ipswich Borough Council, Suffolk County Council, Wharfside Regeneration.

Delivery Agent: Dance East

Total Project Cost: £7,900,000

EEDA Investment: £900,000

ACE Investment: £2,540,000

Public Investment: £1,079,000

Private Investment: £2,971,000

Timescale: Jun 04- Jul 08

DanceEast, the national dance agency for the East of England, is taking a leadership role in the development of dance nationally.  This will create a new ‘Dance House’ providing high quality facilities to enable DanceEast to pioneer excellence in dance development both nationally and beyond. 

Located in the Cranfield Mill development, the Dance House will contribute to the local economy and cultural tourism by encouraging local communities and dance practitioners to collaborate in the development of high quality international programmes enabling it to sustain and develop talent, its work and the profile of our region internationally.

Haven Gateway Cultural Strategy

Partners: ACEE, EEDA, Haven Gateway Partnership

Delivery Agent: NMP

Total Project Cost: £60,000 

EEDA Investment: £30,000

ACE Investment: £30,000

Timescale –
Sept 06 - Feb 07

The strategy, completed in March 2007 by consultants 'nmp', has set out a vision for culture led economic growth in the Haven Gateway, and identified a number of key themes for action over the next 5-10 years.

Theme 1: Coordination and Collaboration. This theme contains a number of significant interventions aimed at encouraging more effective partnerships across the region.

Theme 2: Infrastructure Development seeks to create a ladder of opportunity, from cultural consumption, through to participation and ultimately production and contribution to the area’s economy. Initiatives are focused around industry access, information, intelligence, and workspace provision.

Theme 3: - Encourage Enterprise activity will have a three fold agenda (i) to maintain and increase the number of business start-ups and to facilitate growth of the region’s many micro businesses into SMEs; (ii) intensive, targeted support for intellectual property rich high growth companies; (iii) to further develop partnership and commercialisation possibilities with BT at Adastral Park.

Theme 4: Talent Development and Retention is the key to all successful knowledge economies of the 21st century. The CCI’s are people businesses where talent is at the heart of success. Haven Gateway needs to attract and retain more creative talent,  and ‘commercialise the talent’.

Theme 5: Looking Outward. Haven Gateway learning from other regions this initiative will focus on three main activities; building linkages beyond the sub-regional boundary, inward investment and a programme of trade fairs and learning journeys.

Proposed projects to be co-financed by ACEE and EEDA in 2007/08 to deliver against the identified strategy objectives include:

Artists in Industry placements at BT Adastral Park

Pan- Gateway roll out of Escalator Futures talent programme for young people from deprived communities

Development of Jaywick Martello Tower as community resource and arts and ecology research centre

Jaywick and Tendring

Partners: ACEE, Essex County Council, Tendring District Council

Delivery Agent: Haring Woods Associates

Total Project Cost: £100,000

ACE Investment: £45,000

Essex County Council: £45,000

Tendring District Council: £10,000

Timescale: April 07 - March 08

The arts and cultural strategies for Jaywick and Tendring, completed by Haring Woods Associates in February 2007, identified the opportunity to develop a community broadcasting facility and arts and ecology research centre at the Martello Tower in Jaywick to serve the whole district. Essex County Council, Tendring District Council and Arts Council, East are co-investing in a programme of business planning, research and community activity over the coming year to establish the Martello Tower as a key local resource for arts-led regeneration and neighbourhood animation in one of the region's most deprived communities.

METAL @Chalkwell Hall

Partners: ACEE, EEDA, Southend Borough Council 

Delivery Agent: METAL

Total Project Cost: £1,536,000

EEDA Investment: £70,000

ACE Investment: £ 998,000

Revenue: £0

Southend Borough Council:  £468,000
Timescale: Jan 2008 

The Thames Gateway in the East of England lacks both the professional and social cultural infrastructure necessary to meet the needs of existing and growing communities in comparison to other areas within the region.  In order to attract national and international talent to work in or relocate to Thames Gateway, we are working in partnership METAL to establish a new base and permanent presence for them in South Essex.  METAL new base at Chalkwell Hall in Southend will contribute to international artistic leadership within the regeneration of the town, and the wider growth area of the Thames Gateway.

METAL’s programme will involve both local residents and international artists and will continue to strengthen their international networks and partnerships to create residencies, training and development opportunities, action research and commissions throughout the Thames Gateway. These will grow into an ‘active’ international think tank in Autumn 2008 in Southend. The aim is to establish this as a bi-annual programme to strengthen and disseminate the best and most innovative artistic practice within regeneration from around the world.

METAL @Chalkwell Hall will create:

· Develop temporary spaces encouraging wider participation of their work across the region

· A publicly accessible resource, project and exhibition space

· A residency and education space to engage with local communities and artists

· Accommodation and workspace for international practitioners

· Creative ‘think tank’ opportunities exploring the role of the artist in masterplanning, regeneration, and ecology

Production Campus, Purfleet
Partners: ACEE, EEDA, Thurrock Thames Gateway Development Corporation, Thurrock Council, Royal Opera House, Creative and Cultural Skills

Delivery Agent: TTGDC

Total Project Cost: c£39,000,000

EEDA Investment: c£6,000,000 (includes £1m capital through IIC)

ACE Investment: c£4,500,000 (£3m capital and £1.5m revenue)

Thurrock Themes Gateway Development Corporation: c£5,000,000 

Thurrock Council: c£180,000 Revenue

Timescale: April 2006 - April 2009

The Production Campus will be located in the heart of the Thames Gateway (Europe’s largest regeneration area), relate to and raise the aspirations of its local community and be led by a world class cultural institution.   The identified site for this initiative is a 14 acre plot which includes open spaces, a number of listed farm buildings and barns. The area has excellent local and international transport links, including to London, the M25, the Thames and rail (and air) connections. This site provides a uniquely suitable setting for creative local, national and international engagement with learning at its heart. 

The principal agent in achieving this over-arching vision will be the Royal Opera House (ROH) working in a broad-based partnership of major arts organisations and interested statutory authorities, including Arts Council England, East; the East of England Development Agency; Creative & Cultural Skills, Thames Gateway Development Corporation, Thurrock District Council, Creative Partnerships, Thurrock Learning Partnership and more than ten independent arts organisations. The project is also in very positive dialogue with the DfES, DCLG and the Heritage Lottery Fund.

The project contains a wide range of elements which, together, meet a large number of the partners’ corporate objectives. It is intended that the Production Campus will provide:

· New fabrication facilities (set manufacture and painting), costumes store and archive for the ROH to replace their existing facility which is the subject of a Compulsory Purchase Order to facilitate the London 2012 Olympics;

· A National Skills Academy for the technical elements of the performing arts and live music. The Academy will train high quality, motivated students to address a widely identified skills gap within the industry in a state of the art, purpose built and industry relevant environment;

· The refurbishment of the High House Farm buildings to provide a range of community, small business and support facilities for the rest of the campus; and

· SME space for businesses within the production supply chain or related creative industries.  This phase of the project will bring the site forward for development in 2008-2009.
These elements will, together, comprise a sustainable Production Campus, which is expected to become an international exemplar with a clear identity and brand. A very strong business case can be made on a stand-alone basis for each of the principal building-based elements of this vision (i.e. the production centre and NSA) as can arguments for the social benefits that will accrue from them and from the redevelopment of the farm buildings. They are not, therefore, essentially inter-dependent. However, whilst the elements are discrete from one another, the whole project would be considerably more that the sum of its parts: the synergy and potential for mutual working that would flow from co-location would add extraordinary value to the project and provide substantially greater benefits to the performing arts sector, to students and to the economic and social regeneration of the area. It is also hoped that the campus will, in time, also accommodate the ROH’s collections which will provide an additional educational resource within a working context. 
The above sets out the over-arching vision for the Production Campus. This is a complex proposition which will depend on collaboration between a number of creative organisations and the creation of an interlocking structure of multiple funding sources, each with their own, complementary objectives. The partnership has completed initial feasibility works in partnership with Royal Opera House.  This phase of the project will concentrate on finalising site acquisition, masterplanning, detailed engineering and technical work and business planning for the new facility in preparation for construction start in September 2007.  

Workspace Scoping Study

Partners: ACEE, EEDA, Thurrock Thames Gateway Urban Development Corporation, Thurrock Council, Renaissance Southend, Southend-on-Sea Borough Council  

Delivery Agent: DCA Consultants

Total Project Cost: £30,000

EEDA Investment: £15,000

ACE Investment: £15,000

Timescale: Apr 06- Jan 07

This research will test the feasibility of new work space in South Essex and the impact this will have on the development of those locations. The research is to take them forward via developing specific partnerships with workspace providers to meet the demands of London overspill and to develop the regional infrastructure.

The Billboard Project 

Partners: ACE, EEDA, Creative Partnerships 

Delivery Partners: Led by Creative Partnerships Thames Gateway and FutureCity with three partner Local Authorities: Southend, Basildon & Thurrock
Total Project Cost: £665,000

EEDA Investment: £450,000

ACE Investment via Creative Partnerships: £141,000

Other investment £73,000

Timescale – 2005-2008

The Billboard project creates a genuine space for young people to engage with and influence the regeneration process in their towns.   The Billboard LAB is a pioneer in modern British design and engineering. This unique, architect designed, portable shipping container slides apart to transform into a fully- fitted multi media studio. It will be used by students to create films, news reports and video messages about the regeneration of the local areas in which they live. 

The Billboard concept was developed to more actively engage young people in the community debate about planning for new development. The resulting pieces of work will help identify regeneration issues for local authorities and will contribute to the creation of the first national Young People’s Manifesto for Urban Development and Regeneration, which will be presented to Government.

The LAB will be installed in various Thames Gateway South Essex sites in 2007 including schools in Thurrock, Basildon and Southend, providing a free media consultation and exhibition facility. Young people will have access to high quality training from creative industry professionals in film and video production via Channel Four’s Talent initiative. 

The Billboard LAB is kitted out with the latest video equipment and studio technology to create a professional shooting environment. Portable cameras also allow young people ‘on the road’ to interview members of the community. Full broadband access and a bank of laptops also let young people communicate and profile their work through the project website.
Corporate business plan models

Regional Representation and Intelligence

Maximising our impact

There are a number of short and medium term opportunities for our organisations to individually and collaboratively use the lessons learned from implementing this prospectus to inform and shape the policy and delivery framework within the region and at a national Government level.

The imminent review of the Regional Economic Strategy, the refresh of the region’s Local Area Agreements, the development of the DCLG national concordat with the cultural agencies and the Treasury review of sub-national economic development all provide opportunities to demonstrate the benefits of the prospectus approach through a targeted programme of briefings.

Given the tight fiscal framework underpinning CSR 2007 and the renewed focus on public sector collaboration this is likely to engender, the prospectus achievements are timely and increasingly relevant for local, regional and national policy makers. Our challenge is to identify the critical success factors in developing and delivering the prospectus outcomes and to share those clearly with key stakeholders. 

In seeking to embed culture and creativity within the region’s growth agenda we will focus on enhancing the awareness and developing the capacity of Local Authorities, Local Delivery Vehicles, Urban Regeneration Companies and developers to deepen this collaborative approach to creativity and recognise this work as part of their mainstream business planning.

International trade and cultural partnerships 

An important element of our shared prospectus is our desire to raise the profile of our region’s existing cultural assets at a national and international level.  The region already has a number of important cultural attractions and the addition of centres of artistic excellence will equip the East of England with a cultural offer of international prominence that will increase tourism and encourage additional inward investment.  As well as the capital projects that are being developed we are also investing in select events and festivals.

The East of England is a portal to Europe and the rest of the world, served by major airports, seaports and road and rail routs.  We will find innovative ways to promote our region to the millions of travellers who pass through these gateways every year.  This work is particularly timely as it will raise the profile of the region to visitors as we approach the 2012 Olympics and Paralympics. 

The Dunnett review identified the potential to add value to existing trade relationships through cultural exchange between regions. ACEE will develop the capacity of a small cohort of arts and cultural organisations selected for the quality of their work and their appropriateness for international audiences.  This cultural offer will be matched with targeted international trade destinations initially including San Jose California at the heart of ‘Silicon Valley’ and a valued regional trade partner. Other destinations will include The Malopolska region of Poland  and the city of Krakow as part of the accession states and an area already targeted by EERA and potentially South America where regional artists and cultural organisations have networks to build upon.

BAA London Stansted

Stansted is one of the major gateways into the East of England, servicing over 160 European and international destinations with 23 million passengers a year.   It will be one of the main gateways to the 2012 Olympics and there is significant potential for the airport to add to the regional and national cultural offer for this international event.  

Stansted’s success as a world leading, cosmopolitan airport could be powerfully reinforced through a programme of innovative commissioning of artwork across a range of media and platform

There are significant potential economic, social, environmental and cultural benefits to public art.  Within the context of Stansted these could include: 

· contributing to development of an environment that is attractive to existing and new businesses

· creating a memorable and inspiring place to visit and work

· reinforcing Stansted’s message as a landmark architectural building and a high quality alternative to London Heathrow for new transatlantic airlines

· establishing links between the airport and the local community through consultation and engagement plans

· bringing a unique visual identity to Stansted reinforcing the high quality architecture and visitor experience.
The importance of the physical environment to people is evidenced by opinion polls carried out by MORI for the Commission for Architecture and the Built Environment (CABE, 2002).

· 81% of people said they were interested in how the built environment looks and feels

· 85% of people agreed with the statement ‘better quality buildings and spaces improve the quality of people’s lives’

In a competitive market place the introduction of public art within the airport could add to the quality of the visitor experience and potentially have a positive impact on an individual’s decision to choose Stansted over other airports.  

The development of a public art master plan for Stansted airport, taking into consideration the future expansion, is our ultimate objective.  The Norman Y. Mineta San Jose International Airport Public Art Master Plan is a good example of the approach that could be taken in terms of consultation and the integration of IT platforms for presentation of commissions that is built into the airports infrastructure.  In the short-term there is potential within the existing terminal at Stansted to introduce permanent and site-specific commissioning to enhance and animate the current spaces and pilot a shared approach to partnership working.  

Global Leadership Forum on Economic and Cultural Development and ZeroOne San Jose

Partners: ACEE and EEDA

Delivery Agent: Essex Dance

Total project cost – £120K
EEDA investment - Support for the delegation included EEDA, ACEE and also financial support through DTI Passport to Export scheme for small business. UKTI - £9,000 City of San Jose - £6,000
ACEE Investment - £90,000
Timescale: 6th – 8th August, 7th – 13th August 2006

Senior representatives from 15 countries gathered together for this invitation only event. Together they represented leadership teams from 17 different projects from across the world, all using arts culture and creativity as a catalyst for economic development. Through a series of presentations, discussions and debates the Forum provided a platform to discuss solutions to difficult challenges and identify ongoing collaborations among leading creative cities and regions. A team from EEDA and ACEE were able to present our joint prospectus at the forum and share our unique approach.

The Forum was followed directly by ZeroOne San Jose and the International Symposium of Electronic Arts (ISEA) attended by several thousand people.  We promoted the region through dance and technology talent at the event collated by Essex Dance with a symposium on dance technology bringing together leading individuals and organisations in this field.  New York based Troika Ranch presented a performance of ’16 [R]evolutions’, a dance piece developed while in residency here in the UK at Essex Dance which uses innovative software ‘Isadora’ that they have developed. Igloo, a regionally based company with a decade of experience presented an Installation of ‘Swan Quake’ interactive dance gaming environment - partway between a game and a performance, the interactive environment hosts both performers and viewers in a unique 3D world.

Closed workshop led by Choreographer Wayne McGregor explored interdisciplinary research in the work of Random Dance Company including the development of a research project called ‘Choreography and Cognition’ to engage practitioners from the field of cognitive science in seeking connections between creativity, choreography and the scientific study of movement and the mind. The company also developed an education project working with cluster schools in Silicon Valley and Essex working towards a shared web community for the young people involved.

· More than 100 delegates attended the Global Forum and learnt about our Prospectus. We were members of platform discussions alongside representatives from New Zealand, Singapore, Finland, China and North America. 

· The event enables us to reinforce contacts and build new relationships with the Silicon Valley business community and representatives from the Charitable Foundation sector.

· Several thousand people attended events and presentations as part of ZeroOne ISEA with regional companies gaining critical success. 

· Work commissioned for ZeroOne will also feed into Enter 07 in Cambridge
Krakow – Malopolska Region Poland

Partners : ACEE, EEDA, EERA, region’s Europe & International Affairs Panel

Delivery Agent: Britten Sinfonia, ACEE, Norwich Gallery

Total Project cost: £350,000

EEDA investment: £0

ACEE investment: £250,000

EERA investment: £1000

Timescale for delivery: 2006-2008

Malopolska, Southern Poland – we have been working closely with the East of England Regional Assembly ‘Europe and International Affairs Panel’ on further developing their relationship with the Malopolska region of Poland. The Panel agreed that the arts should form a key element in the regional relationship. By aligning this activity with the regional assembly, opportunities to access EU funding and to contribute to the region’s migration agenda are at the forefront of our work. We will continue to work with a small group of arts organisations focussed on reciprocal artistic performance and talent development within the context of Escalator our regional talent development strategy. 
� Creative Industries Economic Estimates, DCMS 2003


� Space for Creativity – East of England Creative and Cultural Industries Strategy – David Powell Associates with Bucknall Austin 2003. 


� Culture South East, Culture East Midlands, Culture West Midlands, Living East


� The Museum, Library and Archives Council together with the 9 independent regional agencies.





